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Viv phi6n hop DFDCD thucrng nidn n[m 2019

Kinh gui:

- Uy ban Chimg kho6n Nhd nudc;
- Sd Giao dich Chrmg khoSn He NQi.

1. Tdn don vi: cdng ty co phAn Phdn b6n vd H6a ch6t DAu khi r6y Nam BQ.

2. M5 chfng kho6n: PSW.

3. Trp sd chinh: l5rlr8 Trdn Hodng Na, Phudmg Hung Lgi, eu4n Ninh Ki0u,

Thdnh phd CAn Tho.

4. DiQn tho4i: (0292) 3765 080; Fax: (0292) 316s 078

5. Ngucri thqc hiQn cdng b6 th6ng tin: L0 Thanh Tring.

Dia chi: l5lll8 TrAn Hodng Na, Phudng Hung Lqi, QuAn Ninh Ki0u, Thanh ph6

CAn Tho. Ei6n tho4i: (0292) 3765 079 Fax: (0292) 3765 078.

6. Lo4i thdng tin c6ng b6: I 24h J 72hJ YOu cAu n BAt thucrng E Dinh k!
(Cdng ty ddnh d6u X vdo mr,rc cAn cdng bd) .

7. NQi dung cria th6ng tin c6ng b6: Thdng b6o vd phiOn ho.p DHDCD thucrng ni6n

n1m20l9 vd tdi liQu phi6n hop.

8. Eia chi Website :http://www.psw.vn/ tlang tAi todn bO nQi dung c6ng b6.

Chring tdi xin cam ktit thdng tin c6ng bO tr6n d6y ld thing sg th4t vd hodLn todn

chfu trrich nhiQm tru6c phrip luat v0 nQi dung thdng tin d5 c6ng b6.

Noi nhftn:
- Nhu tr6n;

- I{DQT, BKS, BGD C6ng ty;
- P.TCHC, P.TCKT, PKD, BBTWebsite;
- Luu:VT,PHN.
Tdi IiQu tlinh kim.
- Th6ng b6o vA phi6n hqp DHDCD thulng ni6n n6m

2019 vd tdi liQu phi1nhop.p-/-
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THONG BAO
V0 phi6n hop Dai h6i d6ng CO dOng thucrng niOn ndm 2019

Kinh gui:

Oy ban chimg kho6n Nhd nudc;
- Sd Giao dich chimg khoiin He NQi;

- Qriy CO dOng Cdng ty c6 phan Phan b6n vd H6a ch6t DAu khi Tdy Nam BQ.

COng T c6 pnan ffran b6n vd H6a chdt DAu khi Tdy Nam 86, m5 chimg khoan
PSW, xin thdng b6o d6n Uy ban chimg khorln Nhd nudc, Sd Giao dich chimg kho6n Hd
NQi vd Qriy Cd d6ng cria C6ng ty vA viQc t6 chric phi6n hop Dai hQi d6ng cO d6ng thucrng

ni6n nim 20i9 nhu sau:

o Thcyi gian: Lric 14h00' Thri Ndm, ngdy 1l thhng 04 nlm 2019.
. Dia di6m: Trp sd PSW, SO tS1i18 ducrng Trdn Hodng Na, P.HrmgLqi, Q.Ninh

Kidu, Tp. CAn Tho.
. Nqi dung chucmg tri4 ho.p dg ki6n:
- Td trinh th6ng qua di€u chinh k0 hoach 2A18; 86o c6o v€ k€t qu6 kinh doanh ndm

2018 vd c6c chi ti€u k0 hoach kinh doanh ndm2019;
- 86o c5o k5t qui ho4t dQng cria HDQT ndm 2018, k6 ho4ch vd dfnh hu6ng hopt

d6ng ndm 2019;
- 86o c6o ktit qu6 ho4t dQng cria BKS ndm 2018, k6 hoach, dinh hucrng ho4t dQng

ndm2al9 vd d€ xudt lpa chon dcrn vi ki€m to6n cho BCTC 2019;
- 86o c6o tdi chinh ndm 2018, Td trinh v€ phucrng 6n phdn ptrOi tqi nhuan 2018, KH

phdn ph6i lqi nhuan 2019;
- 86o c6o lucrng thuong, thi lao vd lgi ich kh6c cira FDQT, BKS vd BGD nam 2018

vd k6 ho4ch ndm2019;
- Td trinh th6ng qua nQi dung riy quydn cria DHDCD cho HDQT ph€ duyQt chi6n

lugc ph6t tri6n Cdng ty d6n ndm2025 vd dfnh hucmg d6n ndm 2035;
. Thdnh phAn tham dg: Quy c6 ddng c6 tOn trong danh s6ch c6 d6ng do Trung t6m

1uu ky chimg kho6n Vi€t Nam lpp chdt ngdy dang ky cudi cung"ngdy 2510312019.

C6ng ty c6 gtli thu moi ho.p theo hinh thric b6o ddm d€n trng cd d6ng theo th6ng
tin tu danh s6ch c6 d6ng.

. Chucrng trinh nghi su cung b6n Dq thio tni liQu phi6n hgp: Dd dugc ddng tAi tr6n
Website cria PSW tai dia chi: www.psw.vn. (Tdi liQu ddng tdi vd cdp nhQt cdc

sua ddi, b6 sung (niiu c6) cho tdi kht ket thilc Dqi h6i d6ng cii dan$.
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O chi6u'
Thri tr;c tham dp:

CO AOng ld c6 nhdn: Vui ldng mang theo thu moi ho. p vd CMND ICCCDIH'

a6 ilG i; il6p ;an: vui tdng mang theo thu -& tt-op vd Gi6y .gidj 
thiedci1v itv

quydn ; .ht ky cria nguoi dai dipn theo ph6p luflt vd dong ddu cria td chtic'

qiyi6 aorg "i 
rrretiqovAn cho nguoi t*ra. au hop: Nguoi_dusc ri1.guven di5n ds

td.i" vuiiong mang^theo thu moi hqp vd CMND/CCCD/g6 chi€u cria ngudi

dugc uy quy€n; fr4at gia'.fy qt'a" nnu-Ainn kdm thu moi ho.p ho{c c6 tfriS tai tu

Website cria PSW: www.Psw.vn.

COng ty xin thdng b6o vd chdn thanh c6m on sU hAp t6c, ring hQ cria Qriy vi cO

c16ng.

Noi nhQn:

- Nhu DiAu ;

- IDQT, BGD, BKS; /t -/
-Lrru: VT, TCHC, Ymy{

rM. HQr OoNC QUAN TRI

Ph4m Quf Hi6n
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PHrtN HQP DAI HQI EONG CO DoNG THU0NG NIEN 201e

Ngdy 1110412019

Thoi gian NQi dung
Thcri
luqng

14h00 - 14h15 D6n ti6p clai bi6u vd quf cd tl6ne 15 ohtt

r4h15 - t4h25 ffiiqudaibi6u 10 phrit

r4hzs - t4h28 86o c6o cta Ban ki6m tra tu c6ch cd cl6ng 3 phrit

r4h28 - 14h35
Th6ng b5o nQi quy phi6n hep

Gi6i thi6u Dodn chri tich. Thu ky phi6n hqp
7 phtt

14h35 - 14h45
Chdo mtlng quf c6 tl6ng vi khai mpc phi6n hqp EIIDCD.
T\r6ng qua Chuong trinh nghi su cira phi6n hqp.

Bdu Ban ki6m ohi6u.
10 phfit

t4h4s - 15h10
h ZOtg; 86o c6o vC t6t qui kinh doanh ndm

2018 vd c6c chi ti6u k6 hoach kinh doanh nlm2019
25 phttt

15h10- 15h20
IDQT ndm 2018, k6 hoach vd clinh hudng hopt

cl6ns ndm 2019
10 phtit

t5h20 - 1sh30
2018, k6 hoPch, dinh huong ho4t dQng

ndm 2019 vn d6 xu6t lua chon don vi ki6m to6n cho BCTC 2019
10 phitt

15h30 - 15h45 Gi6i lao 15 phrit

15h45 - 15h55
Beo c6o tdi chinh tratn zo t t, to t.inh v'6 phuong 6n ph6n ph6i tqi nhuf,n 2018, KH
phdn ph6i lqi nhuan 2019

l0 phtit

1sh55 - 16h00
86o c6o luong thuong, thir lao vd lgi ich kh6c cria HDQT, BKS vdL BGD n6m 2018

vd k6 hoach ndm20l9
5 phft

16h00 - 16h10
uyAn cria DFDCD cho HDQT ph6 duyQt chi6n

luoc nh6t trion C-one tv d6n ie^zoZs vd clinh hu6ng d6n ndm 2035
10 phfit

16h10 - 16h25

gu" ki6m phi5u huong dAn c6ch bo phi6u, C6 ddng hodn tat phi6u bi6u quyet thdng

qua c6c ngi dung, Ban ki6m phi6u r6ng hqp phi6u bi6u quy6t va tien hdnh ki6m
phii5u

15 phtit

r6h2s - 16h40 Dai hOi ti6p tuc th6o lu{n 15 phirt

16h40- l6hs0
i6rn phitiu bi6u quy6t thdng qua chc bilo c6o, td

trinh
10 phtit

16h50 - 17h00 Thdng qua Bi6n b6n, nghi quy6t dai hOi vd b6 mac l0 ohrit



PHU LUC

prueN Hep oAr HOr pONc cO oONG THUoNc rrupx 20re....... ......2

PhAn 1 - NQI QUY PHIEN HQP VA TF{E LE BIEU QLrrET, KIEM PHIEU..........3

phAn 2A - rO rnixn rHONc euA orpu cuhm rE HoACH KINH DoANH

NAv 2018 .....................6

phan 2B - BAO CAO KET QUA HOAT poXC KINH DOANHXAV 2018 VA

rzuEX KHAI TP TTOECH KINH DOANH NAM 2OI9 ,............7

pnat' 3 - BAO CAO CUA Hot poNG QUAN TRJ......... ..........18

PhA,' 4- BAO CAO CUA BAN KIEN,I SOAT VA TO TNiTVH VE VIEC LU. A CHQN

EoN VI rupnt roAN ................22

pttAn s - sAo cAo rru cnfNn NAvt 2018

prrAn 6 - TO rniNs vs pUUONG AN pHAN pnOt rOt ut+uAN ........33

ptrAn z - eAo cAo LUONG, THIJONG, THU LAo vA rql icH rnAc cuA

HQr poNG euAN TRI, BAN GIAM D6c, BAN ruBu soAr NAv 2018 va rE
HOACH xAvt 20r9.r............i .....36

phen 8 - To TRiNH TU6NC QUA Not DUNG tIY QUYEN CUA DHDCD CHO

HDeT pne DUvET crupN LUqC eFIAT rruBu CUA cONc rv oPN NAvt

zozs vA DIr{.H rilJoNG pBN NAvt 2o3s

4
v
pni

cl
rl

{



PhflN 1_ N9I QUY PHIEN HQP VA THE LE BIEU QUYET, KIEM PHIEU

Ban Nqi quy phien hqp vd fn6 te bieu quytit, ki6m phitiu ndy dugc 6p. dsng t4i phien

hqp thucrng-nieo ndm 2019 cria Dai hQi d6ng .O AOng COng ty C6 phAn Phdn b6n vd

Hoa chAt DAu khi TAy Nam B0 €SW) v6i c6c mgc ti6u:

- Dim b6o nguyOn tic c6ng khai, cOng bdng vd ddn.cht;
- T?o diAu kiQn thupn lgi cho c6ng t6c t6 chric vd ti6n hdnh phi€n hqp.

I. TRAT TI/ CUA PHIT,N HQP DAI HQI DONG CO EONG

1. Tht ctrc6c cd ddng diin dU hqp 6n mflc nghiOm tric, xuAt trinh gi6y to tuy th}rn, gi6y

moi hgp vd gi6y tJ rurac iiOn quan dtin viQc x6c minh tu c6ch cO d6ng dU hqp tai bdn

ti6p d6n.

2. Ban tO chuc uu ti6n s6p xOp ch6 ngiii, phet tdi liQu, in phitiu biOu quytit cho c6 ddng co

x6c nhqn tham dg ho.p vd dOn dring gio.

3. CO dOng khi vdo p.hong ho.p phii ngOi d,ing vi tri hoic k4t W. do Ban t6 chric dai hOi

quy ttinh. TuyQt AOi tuan thu viQc sap xtip vf tri cria Ban tO chric.

4. Kh6ng hrit thudc 16 trong HQi truong.

5. Kh6ng n6i chuyQn ri6ng,. khOng n6i chuyQn diEn thoai t19nq phi6n hop. T6t ch ctrc mhy

di€n thoai di dQng phhitFfihoflc d0 ch6 dQ rung, khdng dd chudng.

II. TRINH TI/ DIEN BIEN PHIEN HQP

Ngay sau khi Ban kitim tra tu c6ch c6 d6ng"th6ng b6o kOt qui kitim tra vd x6c ttinh so

luqng cO d6ng c6 mflt th6a m6n diAu kipn d0 tO chric phi6n hgp, thri tgc khai mac phi6n

hqp Dai hQi d6ng C6 ddng (DHDCE) dugc ti6n hanh ngay.

Gi6i thiQu nQi quy, thdrnh phAn Eoirn Chfr tich, Ban thu lcf.
Chri tich HEQT - Chri tga E4i hQi phit bi6u chio mirng quy vi c6 d6ng tl6n dq
hgp.
Thdng qua-Chutrng trinh nghi.sq, bflu Ban ki6m phi6u.
DHDCD bi6u quy6t th6ng qua bing hinh thric gio tay.

B6o c6o truri,c Dai hQi nhifng nQi dung cfia phiOn hgp.
Theo nQi dung chucrng trinh nghi sU duoc th6ng qua.

Thio lufln vd nQi dung phi6n hgp vdr gi6i tl6p thic mic.

Sau khi Ban l6nh dao PSW b6o c6o dai hQi c6c nQi dung phiOn hQP, Dodn chri tich
,.A , '
uep ruc cnu ul pniOn th6o lufln, nghe y ki5n cria DHDCD ua giai d6p thAc m6c, theo

nguy0n tic vd c6ch thric sau il6y:

- Phi6n th6o luQn sO dugc ti6n hdnh tflp trung sau khi b6o c6o, nQi dung cira E4i hQi

duoc trinh bdy.

- CO d6ng c6 y ki6n phat bi6u t4i phiOn hgp cgn di6n nQi dung cdu h6i vdo phi6u y ki6l
(do Uan tO clric phiOn hqp EHDCD cung c6p), gui cho Ban thu ky d6 t6ng hqrp gui
l6n Dodn Chri tich. Ngodi ra, tdi. liQu phiOn hgp dugc PSW dang tii tr€n website
theo dia chi http://www.psw.vn. & nghi c6 d6ng nghiOn criu tru6c vd chudn bi cdu

hoi, grii tru6c cho ban td chric dai hQi.

- Chc oO eOng yOu cAu vd Dodn chri tich tr6 ldi tr.uc ti6p c6c cAu h6i trgng tdm'vd
1i0n quan d6n c6c nQi dung trong chucrng trinh dai hQi vd mang tinh dai diQn cho

J
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2.



nhi6u cO d6ng. Chi titit c6c nQi dung dd dugc cdng bO ttrOng tin, citc nQi dung c6 tinh
, A.

chat giai thfch chuy€n m6n thi Eodn chri tfch se t6ng hgp vd tr6 loi chung. Kh6ng trd
loi tr.uc ti6p vd giAi thich c6c n6i dung co tinh chdt gihi thich chuy6n m6n chi ti6t mang
tinh chAt phUc v.u y6u cAu ri6ng biQt ctra c6 nhAn c6 ddng.

- Cdc c6u h6i vO th6ng tin ri6ng 16 ho4c khdng li0n quan tr.uc ti6p d6n nQi dung phi6n
ho.p EHDCE, se dugc ban thu ky tflp hgp vd trA ldi bdng vdn ban ho4c th6ng tin trOn

website cta PSW.

- Chc cdu h6i kh6ng kip tri loi trong phi0n hgp do thoi gian c6 h4n cfrng s0 dugc trA loi
bdng v[n ban hoflc thdng tin tr0n Website cta PSW.

III. BIEU QUYET THONG QUA CAC VAN DE TAI PHIEN HQP
^ ..tI. I\guyen tac 

.
TA't ch chc vdn dO trong chucrng trinh nghi sg cria phiOn hgp EHDCD d6u ph6i dugc

',.,,thdng qua bdng cdch lAry y ki6n biOu quydt cdng khai cria tdt cit cd d6ng b[ng Phi6u
bi0u quyet theo s6 c6 phAn so htu vd dai diqn. IvI6i cO dong khi vdo dir hgp dugc c6p

mQt Phi6u bi6u quy6t, trong.d6 ghi c6c th6ng tin theo QgV dinh, c6c nQi dung <16 nghi
bi6u quy6t, (c6 in md vach dO phpc v.u viQc ki6m phi6u b[ng cOng nghQ th6ng tin)

2. Crich bi6u quy6t
.l

Cd ddng bi6u quyOt (tdn thdnh, kh6ng tdn, thdnh, kh1yg c6 i, ki€n) trmg vdn d.e baqg

c6ch danh dAu vdo 6 tucmg ring trong Phitiu bi6u quy6t, sau d6 chuydn lai Phi6u bi6r,

^.quy6t cho Ban t6 chric.
3' 

$:$HlJi.#rtr!1'J.6c nQi dung bi6u 9uy5l, chc c(:do:F:l^uy6,'p,hicu bi6u,quy6t
cho Ban t6 chuc. Trong qu6 trinh ho.p, c6c c6 d6ng c6 th6 bi6u quy6t tru6c c6c nQi

dung vd chuy6n Phi6u bi6u quytit cho Ban td chtc.
4. Ki6m phi6u

Ban ki6m phi6u g6.- 3.thdnh vi6n do Dodn Chf tich dp xuAt vd dugc DHDCD th6ng

qua. Ban kiclprti6u titin 
[dnh.c9.ne 

tjt ll" phi6u, kii5T.pht.y,rdi ry,tlypiun cri11o

girip viQc DHDCD. Ban ki6m phi6u co nhiQm vU ki€m phi6u bieu quydt thdng qua cdc

n6i dung, td trinh cria phiCIn ho.p DHDCD.
Trong trudng hqp cAn thitit, OLan Chri tich s0 moi dai dign q.uy vi c6 d6ng dg hop d0

tham gia gihmsat qu6 trinh thu phitiu vd ki6m phi6u bi6u quydt vdi Ban ki6m phitiu.

IV. TRACH NHIEM CUA CHU TICH DOAN
1. DiAu khi6n phiOn hgp theo dirng nQi dung chucrng trinh nghi sg, cdc th6,l0 quy cn| AA

dugc DHDCD th6ng qua. Chri tich dodn ldm viQc theo nguy6n tdc tflp trung ddn chtr vd
! ., .

quy€t dinh theo da s6.

2. Hucrng din c6c cO dOng thio ludn, l6V j, ki6n bi6u quytit c69 v61dd nbm trong nQi

dupg chucrng trinh nghi sg cira phi6n hop DFIDCD vd c6c v6n dO c6 li6n quan trong

su6t qu6 trinh ho.p.

3. Gi6i quyt5t cdc vhn d0 ph6t sinh trong qu6 trinh hqp DHDCE.

v. TRACH NHrpM CUA BAN THII Kv
1. Ghi ch6p dAy dri, trung thpc tohn b0 nQi dung diSn bi6n phi6n hqp EHDCD vd nhirng

vAn d0 di dugc c6c c6 d6ng thdng qua hoflc con luu y t4i phi6n hqp.

2. Tflp hqp vf,n b6n y ki6n cria c6 d6ng trinh Dodn chri tich.

3. So4n th6o Bipn ban hqp DHDCD vit chcNghi quytit vA c6c vdn dO d5 dugc th6ng qua

t4i phi6n hgp.
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vr. TRAcH NHrpM cuA BAN KIEM Purcu

1. ptrO Uitin tfr€ tQ vd c6c nguy6n tac biOu quytlt.

2. ehat phi6u vd thu phitiu biOu quy6t, l{p Bi6n ban kitim phitiu vd c6ng UO t0t qui biiiu

quy€t v0 c6c vdn d€ th6ng qua tpi phi6n hgp.

3. Nhanh ch6ng th6ng biio cho Doan chri tich vd Ban Thu ky k6t qui bi6u quy6t.

4. Xem x6t vd b6o c6o vdi DHDCD quy6t dinh nhtng trucrng ho. p vi phAm th0 lQ ho4c

dcrn tu khi6u n4i vC bi6u quy6t.

Tr€n ddy ld Ngi quy phiOn ho.p vd ThC 19 biOu quytit, kit5m phi6u cria phi€n hqp

DHDCE thucms ni0n ndm 2019 c:0'a PSW.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Quy IIi6n



Phin 2A - To TRiNH THoNG QUA EIEU CHiNH KE HOACH KrNH DOANH
NAM 2018

Kinh grii: Dai hQi ddng c6 d6ng C6ng ty c6 phAn phdn b6n vd
h6a ch6t dAu khi TAv Nam 86.

C6n cri EiOu l0 96ng ty c6 phAn Phdn b6n vd H6a chAt DAu khi Tdy Nam Bq eSW) da
dugc Dai hQi ddng cd ddng thdnh l6p C6ng ty thdng qua ngdy 29/1212010 vd sria AOi UO

sung ngdy 1210412018;

Tai DHDCD thucrng niOn ndm 20I8,tO chric ngity 12/0412018. DHDCE dA th6ng nh6t
th6ng qua chc chi ti6u co ban vA t6 hoach kinh doanh ndm 2018. Tuy nhi6n ndm 201 8, tinh
hinh kinh t6 n6i chung gfp nhiCu kh6 khdn, c6c doanh nghiQp kinh doanh phdn b6n noi
riOng cfing chiu 6nh huong khdng nh6 tu m6i trucrng kinh t€ xd hQi, thi trucmg phdn b6n
canh tranh gay gdt.

Tr6n co so d6nh si6 tinh hinh thuc tO cfrns nhu cdn nhic loi ich cria PSW vd c6 d6ne.
--^. r;
nQr oong quan ffl PSW kinh trinh DHECD th6ng qua viQc di€u chinh c6c chiti€u k6 ho4ch
kinh doanh n[m 2018. cu thti nhu sau:

TT Chi tiOu EVT K6 ho4ch nim
2018

KG ho4ch 2018
tlidu chinh

I Sin lucrns kinh doanh Tdn 320.000 29s.000
I UrO Phri MV TAn 210.000 200.000

2 NPK Phri MV TAn 2s.000 8.724
aJ Kali thucrne hiOu PM Tdn 70.000 40.000

4 NPK thucrng hiOu PM TAn 6.276

5 DAP thuone hi6u PM TAn 12.000

6 C6c lopi phdn b6n kh6c TAn 15.000 28.000

Cdc nQi dung kh6c cria kO ho4ch kinh doanh nbm 2018 c:fra C6ng ty git nguy6n theo

Nghl quyi5t s6 OOruq-TNB ngd"y 2310312018 cria HDQT Cdng ty nhu d5 c6ng bd t4i Nghi
quy6t phi6n hqp Eai hQi d6ng cd tl6ng thucrng ni6n ngdy 1210412018.

Kinh trinh DHDCD xem xdt vd thdng qua.

TM. HQI qONG QUAN TRI
CHU TICH

Pham Qriy Hi6n
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ph6n 28 - BAo cAo KET euA HoAT D9NG KINH DoAl{H tlAtvt 2018 vA
TRIEN KHAI KE HoACH KINH DoANH NAnn zorq

PHAN I
oAxH crA rpr QUA rnt/c HrpN KE HoAcn xAvt 2018

I. tOogquanvO tnitrudng phin b6n nim 2018

Nhin chung bric tranh hoat dQng cira nganh s6n xu6t vd kinh doanh phdn b6n tronq

nudc ndm 2018 c6 gam mdu tang tt* so vdi ndm2017 do thui5 Lu vQ ddnh cho DAP

vd MAP dugc chinh tbfr 6p dpng tu 71312018, dA girip c6c doanh nghiQp sdn xu6t

trong nudc cii thiEn ph6n ndo 6p lgc c4nh tranh cria mflt hdng DAP trudc d6.

Nghi dinh i08 ilugc 6p dryg c6 nhirng thay dOi vd: ph4m.vi.djAY chinh; c6ng t6c kh6o

ngfrig1n; di6u kign sdn xu6t; budn b6n phdn bon; quan ly chAt lugng ph6n b6n; nhan

*7.; u.',0. dA cei thien phAn ndo c6ng tic quin ly f.ong linh v.uc s6n xuAt kinh doanh

phdn b6n trong nudc.

Trong ndm 2018, ngudn cung Ure th6 gi6i gi6m trong khi nhu cAu ti6u thU 0 khu v.uc

Cheu A tdng m4nh, Aa. UiOt tai An D0 vd i..tng Qu0c; gi6 nguyOn liOu ddu vdo nhu

dAu m6, t<tri tang ld nhftng y€u tO t6c dQng d€n gi|phdn b6n the gi6i. Tuy nhi6n "*?n
cung Ure trong nu6c v6n kh6 OOi aao do c6c nhd mdy phAn b6n trong nudc sin xu6t 6n

dinh, b6n c4nh ngu6n cung nhQp khAu tu c6c nudc Ddng Au, D6ng Nryn A vdn tiOp tUc

dugc duy tri, do d6 ap lpc cpnh tranh cria mflt hdng Ure vdn kh6 gay glft.

Mua lfi 2018 c6 nhtng t6c dQng khOng nh6 d6n mia v.u, gi6 thdnh c6c lo4i nOng s6n

li6n titip thay nhau bi mdt gi6ldm 6nh huong d6n c6ng t6c tiOu thg phdn b6n.

II. Tinh hinh thqc hiQn k6 ho4ch nflm 2018

1. Tinh hinh thuc hi6n cic chi ti6u kd hoach kinh doanh nim 20L8

1.1. Thu4n lqi
- Nhan dugc sg quan tdm vd chi dAo s6t sao tt c6 EOng l6n.

- SU quyt5t tdm cria todn th6 16nh dao C0ng ty vd CBCNV COng ty. C0ng t6c kinh doanh

ngdy cang d6i mdi, linh hoat nhim d6p ring m6i trucrng kinh doanh ngdy cdng cpnh

tranh gay ght dd phhthuy t6t hiQu qu6, cs thti: (t) pa d4ng h6a bQ sdn ph6m ph,an $n
tu v6 ccy ct6n hiru co, vi sinh; (ii) Ap dgng nhiOu hinh thric marketing mdi, h6p dAn;

(iii) Xay dUng chinh s6ch b6n hang da dAng, linh hopt vd ngdy cdng hoan thiOn; (iv)
Dich v.u sau b6n hdng, chdm s6c khrich hdng ngdy cdng dugc chri trgng, ndng cao ch0t

lugng

- Van tiSp tr;c nhfln dugc su hqp thct6ttri c5c Dai ly trong hQ th6ng ti6u thg.

1.2. Kh6 khin
- Ng"bn cung c6c loai phdn b6n dac biQt ld Ure tr0n thi trudng O6i Aao do c6c nhd m6y

sai xu6t trong nudc 6n dinh, b€n c4nh nguiin cung nh4p kh6u tri c6c nudc Ddng Au,
Edng Nam A nhu Nga, Indonesia, Malaysia, v.v. v6n tiOp tpc dugc duy tri; thi trucrng

c4nh tranh ngdy cang gay ght vdi sg gia nhflp ngdnh cua cdc {ctn ui m?nh; thf trucrng

phdn b6n thil gi6i, trong nudc diSn bi6n nhanh, phuc t4p vd nhiAu rui ro'

- Xu thti tich t.u ruQng d6t, sti dgng m6y b6n ph6n tiiip tpc tao lgi th6 cho d4m h4t dpc;

luqng hdng t6n kho tu ndm 2017 t4i c6c Eqi ly chuy6n sang kh6 nhi6u da anh hucrng

d6n tinh hinh ti6u thu ph6n b6n cria PSW trong nhfing th6ng ddu nim 2018.
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Trong nhimg th6ng dAu ndm, do dnh hucrng chung cua grit Ure th6 gioi,giirm, gi|IJre
Pqri My binrc kh6 thdp, nOn PSW vd chc dai ly kinh doanh lgi nhufln rglth6'p, c6 thoi
di6m c6e Eai ly..h"u dQng gi6m gi6 dO c4nh tranh vdi hdng nhpp khdu gi6 16, kinh
doanh hoa v6n dd ddy nhanh tiOu thp hdng t6n kho.

^(. , ,7D6i vdi sin phdm NPK Phri My, trong ndm2018, PSW dA tap trung ngu6n lqc chi y6u
d6.x0y dUng chinh s6ch brin hang cho sAn phAm NPK PM nhim ldm thitrucrng vd ph6t
tri6n thi phAn t4i c6c khu vuc c6 diQn tich ruQng hia lcrn vd mQt s6 tinh c6 diQn tich cdy
dn tr6i l6n nhu Ti6n Giang, Btin Tre vd Wnh Long. Tuy nhi6n, do thi truong c4nh

!. i 'tranh gay gdt v0 gi6 vd mQt s6 khu v.uc vAn chiu sg t6c dQng ctta c\c s6n phdm NPK
gi6r6, dac biQt ld NPK trQn ba hat, n6n vipc thdm nhap v6n con nhidu kh6 khdn.

,.A 1^ ? r \ r 1Ngodi ra, ti6n 40 san xudt NPK PM cria nhd m6y chpm hon kO ho4ch dp ki6n, n6n
thitlu hpt mQt sO ddtrg c6ng thric theo nhu cAu cria khu vuc. Kali PM thi6u hut ngudn
cung tai m6t s6 thoi di6m.

Di6n bitin thoi titit b6t thuOng, diQn tich g:ieo s?.vu hia Thu D6ng 2018 t4i DBSCL
bing 89,IYo cingkj' ndm trudc do lich xu6ng gi6ng v.u hd thu ndm nay mudn vd k6o
ddi hcrn nim tru6c ddng thcri do 6nh hucrng cta mua b6o n6n lfr v0 s6m, l6n nhanh ldm
nhi€u diQn tich kh6ng thO gieo s4 (ngudn: T6ng cUc th6ng k0).

Gi6 citnOng s6n thAp so v6i mpt bing chung khu vuc vd thuong xuy6n bi6n clQng **nN
do gi6m gia; .\n\\
D6nh giri chung vO t<tit qui SXKD 

1 1 , 7 +i lt[/
M[c du co rhtnhiAu ytiu tO kh6 khdn kh6ch quan n6u tr6n, Ban giam ddc da chn dQng/:,P/
. .i ,.t
trren khar nhreu giii phhp, tQp trung mgi ngu6n lgc, linh ho4t trong kinh doanh, cht/
trong n6ng, cao chdt luqng cung cdp hdng h6a, dich vU. Hopt dQng kinh doanh n5m

2aI8 dqtkOt qui nhu sau:

-iT6ng s6n lugng ti€u thp: 299.089 tAn, d4t I0l,39o/o kC hoaeh ndm2018, tdng 0,22Yo so

v6i thpc hi$n nbm 2017.

-;. 
t r r " ^ 

dla aaT6ng doanh thu: TOng doanh thu thuAn thgc hiQn kho6ng 2.296,66 tf d6ng, cl4t

I04,02yo k6 ho4ch, tdng 12,24% so vdi thUc hiQn ndm20l7 .

Lqi nhuan tru6c thu6: thUc hiQn 13,76 ty ddng, dqt 104,22%ke ho4ch ndm2018, ting
l0,39Yo so vdi thUc hiQn ndm2017

Nhin chung, ktit qud thUc hiqn chc chi ti6u chinh n[m 2018 hodn thdnh vd hodn thdnh
vugt muc k0 ho4ch di0u chinh n[m 2018.

Thuy5t minh, phAn tich cr} ttrO t<tit qui SXKD
Doanh thu thgc hiQn:

Nhin chung, binh qu6n gi6 mua vd gi6 biin thUc tti n[m 2018 cao hcrn gi6 kti hoach tu
5%-l5Yo vit cao hcm gi6 binh qudn nf,m 20fi fiy ttmg mflt hdng. Vi v4y, t6ng doanh

thu thlrc hiQn nim 2018 hodn thdnh vugt mric k€ ho4ch ndm 2018Irhoing 4Yo.

Lgi nhufln tru6c thur5:

Tuy doanh thu kinh dou$ phdn b6n thUc hiqn trong ndm 2018 cao hcrn kC ttoAll
kho6ng 4o/onhutg gi6 v6n cfrng tdng tucrng img. Do d6, LNTT ndm 2018 vuqt kO

hoach chi khodne 4%.



Chi tiCt tinh hinh thuc hiOn cdc chitiOu k6 hoach ndm2018 dugc th6 hiQn qua bAng

sau:

str Chi ti0u
Don vi

tinh

KH nim
2018 di6u

chinh tlugc
duv6t

Thqc hiQn

ci n6m
2018

Tf lQ thgc
hien/ko
ho4ch

I Sin luqne kinh doanh Tin 29s.000 299.089.05 '101,390

I Ure Phir MV Tan 200.000 204.086,70 r02,04yo

2 NPK PM Tan 1s.000 16.724,64 lrr,500/0
a
J Kali PM Tan 40.000 40.764,20 IOI,9IYO

4 DAP PM Tan 12.000 12.316,90 r02,64yo

5 Phdn bon kh6c Tan 28.000 25.196,6r 89,990

II Tdne doanh thu (thufln) Ti VND 2.207,88 2.296.66 104,020h

III Tdne chi phi Ti VND 2.194,68 2.282.91 L04.020

I Gi6 vOn Ti,\AID 2.r40.64 2.232,17 t04.28%

2 Chi phi QLBH Ti \rI\IE 54,04 50,74 93.890

III Loi nhuin truri'c thu6 Ti VND 13.20 L3,76 104"220h

1 - Ure Phu MV T{,VND 0,04 (0,62) -r7 51,250

2 - Tu doanh Ti'\TND 5,06 6,52 r28.90%

J - Dich vu vd kh6c TJ,\TND 2.37 )57 108.69%

4 - HD tei chinh Ti VND 5.01 A 1.'l 94,390

- Thu nhdo kh6c TJ'\TND 0.73 0,56 76.68%

Iv Cic khoin nOp NSNN Ti VND 5,06 5,67 tlL.86"h
I
I Trong d6: Thu€ TNDN Ti VNE 2,64 1'7'7 r04,790

2 ThuO VAT vd thu€ kh6c Ti'VND )47 2,9 1r9,34%

V C6c chi ti6u ddu tu
1 Gir[ tri thuc hi6n tlAu tu Ti VND 3.44 2,29 66,65"h

Trons d6: - Ddu tu XDCB Ti \N{E 1.50 1 A.q 99,23yo

- MSTS.TTB Ti'VND 1,94 0,80 47,44o

7 Gi6 tri sif,i nsdn Ti VND 3.44 2,29 66,6s%

VI Ti€t ki6m chdne lflne nhi Tf tl6ng r.29 L,6l 124,50"h

VII Cric chi ti6u khfc
I Lao tl6ns vir thu nhfln

- S0 lao d6ne cu6i ki, Nguoi 69 65 94,20yo

- N[ng suit lao dQng (tinh
theo DT)

Trd/ng/
th6ne

) 4\7 )O
-. 

teJt-v 2.773,74 r13,07yo

2 Thrpc hiQn tlio t4o
Luqt
nsuoi

t64 237,00 l44,5lo

3 Kinh phi thuc hi6n dio tao Ti ddns 0.15 0,2r t42.81',h

)

2.1

K6t qui thqc hiQn c{c cdng t6c khdc

Cdng tfc quin tr!
Thgc hiqn theo HE thdne quan tri cria PSW dE dugc thi6t lflp vd c6i ti6n dim b6o cOng

t6c quan tri ngdy cdng t6t hcrn.

Trong ndm 2018 da ban hdnh quy chti nQi b0 vA quin trf C6ng ty..Tr6ch nhiQm vd
quyAn hqn cria tap th0 Ban gi6m d5c, cfing nhu c6 nh6n ngudi dring dAu - d5 dugc quy

dinh r6t cu thO trong Ei0u lQ C6ng ty, phdn c6ng nhiQm vU vd c6c vin bin quy dinh nQi

b0 kh6c cria COng ty PSW. O6i vOi trhch nhigm ph6i frqp trong c6ng t6c vdi HDQT,



'r)

Chi riy, BKS d5 dugc cu thil h6a thdng qtra cilc vdn b6n nQi b0, DiAu l0 ctng nhu c6c

quy dinh cira ph6p lu4t.

OOi vOi ho4t dQng trong Ban gi6m d6c da thgc hiQn dirng nguydn tic Thri trucrng. Tflp
thti Ban gi6m d6c ld mQt tap th6 dodn k6t, nang dQng, ldm vigc chuy6n nghiQp v6i tinh
thdn tr6ch nhiQm cao. Ban gi6m ddc dd phAn c6ng c6ng nhiQm v3, Quy6n han rd rdng,
cU thti cho tung thanh vi6n trong Ban giam d6c, dd girip viQc di6u hdnh C6ng ty hiQu

quA hcrn, ph6t huy h6t kha n[ng nQi t4i cria tung thdnh viOn.

Ban gi6m d6c da td chric tri6n khai t6t cilc nghi quytit cria HDQT d6 mang l4i hiQu qu6

cao nhdt cho PSW trong n6m 2018.
Ban gi6m d(5c lu6n tudn thri dAy dri quy dfnh cria ph6p luflt, quy ch6, quy dinh trong
ho4t dQng cria C6ng ty.
Ban gi6m d6c d6"chir dQng xdy dUng mdi co cAu t6 chric, md hinh hoat dQng, c6ng 

99
qu6n ly theo chuAn mgc; thUc hiOn c6ng t6c d4o t4o nQi bQ, ddo tpo nlt6* ldm vie. c dd

xdy dpg ngudn nh6n iyc chdt.lugng cao, d6p r?ng yOu cdu SXKD. KOt qui ban dAu ld
tich cgc, khA quan, tuy nhi6n cdn triOn khai d6ng bQ, c6 hQ thdng vd duy tri li6n tpc.
Ban gi6m ddc dd chi dao c6c Phdng chric nang/Dcrn v! tr.uc thuQc hodn thiQn ban hdnh

c6c quy ch6, quy trinh, quy dinh sau t6i cdu tnic phu hqp vdi.quy dinh hiQn_nann v.a

tinh hinh thgc tO trong kinh doanh. Ngdy cdng hodn thiQn hQ thdng Quy trinh, Quy chO,

Quy dinh dim bAo hanh lang ph6p ly vd d6m b6o cho xri ly c6ng vi$c ngdy cdng hipu
qro6, dhp qrg mdi truong kinh doanh ngdy cdng canh tranh kh6c liQt. PSW d5 ban hdnh

U6 t""g AAV Ari" c6c quy ch6, quy trinh vd quy dinh co b6n phu hqp vd nAng cao chAt

lugng bQ m6y t6 chuc phUc vu kinh doanh.
nan giam d6c dA chri dQng thpc hiQn dAy manh cdng t6c thi trucrng, hQ th6ng phAn

ph6i, ch[m s6c kh6ch hdng, xdy dpng hinh 6nh PSW v6i kh6ch hdng vd bd con n6ng

ddn trong khu vr,rc.

Ban gi6m ddc da chri clQng tri6n khai nhi6u giin phhp, t4p trung mgi ngu6n lgc, linh
ho4t trong kinh doanh, chri trong ndng cao chdt luqng cung c6p hdng hoa, dich vU.

C6ng thc td chrfrc, nhAn sg vA tlho t4o

C6ng ttrc t6 chirc dugc rd so6t ch6t ch0, c6c phdng ban chric ning dugc td chirc ccv cAu

l4i vria tinh ggn vua hipu qu6, nhim d6p ring yOu cAu kinh doanh ngdy cdng c4nh tranh

gay glft.

NhiQm qr c6c phong chuyOn m6n dugc hodn thiQn vd b6 sung d6 d6p ung phi hqp vdi
ydu cAu eOi mOi cria C6ng ty. Cdng ty dd chudn hoa vd cp th0. tung vi tri cdng t6c

th6ng qua chc bing m6 th chtrc danh, md tA cdng viQc sau t6i cdu trric. t5U9.hiQn .rd

so6t, sta a6l, UO sung hQ th6ng Quy trinh, Quy ch6, Quy dfnh phu hqp sau t6i co cAu

c6c phdng chric ndng, d6m b6o hdnh lang ph6p ly cho ni ly c6ng viQc.

Cdng t6c nh6n sr,r duoc thUc hiQn theo dring kti hoach rtinh bi6n lao dQng dugc ph6

duyQ1. COng ty thucrng xuy6n rd so6t, b6 tri, diOu chuyOn nh6n sp t4i c6c dcrn v! tryc
thudc, phu hqrp v6i chuy6n mdn nghiQp vu, v6i nhu cdu ph6t tri6n cria t6 chric.

Nhim khuytin kich CBNV ldm t6t nhiem vg cdng viQc dugc giao vd nhQn dugc thu

lao tucrng xring vdi d6ng gop cta minh, Cdng ty, dd tri0n khai dA+ gi6 nang lgc
CBCNV theo khung,ndng lqc v.a tu di€n ndng lqc; Ap dpng danh gi6 k6t qui thgc hiQn

c6ng viQc theo hq th6ng KPIs; Ap dgng chinh s6ch tiOn luong 3P.

COng t6c ddo tao ndm 2018 b6m s6t yOu cAu cdng viQc, phi hqp vdi di6u kien cria cd

nhAn, d0 xuft ddo t4o ndng cao trinh dQ chuyOn m6n phir hq'p vdi dinh huctng.phht

tri6n cta 96ng ry. Thr,rc.hiQn c6ng t6c dao t4o nQi q0,93_g_3o.1r6m lam viec d0 xay

dUng ngrron ,rhen lp" chAt lugng cao, ditp ung ydu cAu SXKD. K6t qu6 ban dAu ld tich

l0

(
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cuc, kha quan. Tri6n khai ddo tpo trong n[m khoang 29 t}r6a cho 237 luqt nguoi vdi
kinh phi khodng 214 triQu ddng, d1t 144,51% kC ho4ch luqt ddo tao vd l42,81oh kC

hoach kinh phi ddo tpo nim 2018. Trong d6, tri€n khai 14 kh6a ddo t4o nOi b0 cho 79

luqt ngucri.

Cdng t6c ph6t tri6n hQ thiing phffn phiii
Trong nim 2018, PSW dE rd soat, lga chgn hQ th6ng d4ilylcftahdng vd phdn lo4i theo

hucrng chAt lugng, kh6ng xung dQt lqi ich d€ tflp trung c6c chinh s6ch chdm s6c kh6ch

h*g; Tri6n khai chinh s6ch b6n hdng nim 2018 dOn chcD4ily cdp 1. HTPP hiQn tai

baolOm 16 dai ly chp 1, gAn 20 n6ng trulng, cria hdng h0 ti6u tlu trn. ti6p mua hdng

cria COng ty vd hcrn 2.000 cria hang thOng qua hQ thdng dai ly c6p 1 tham gia ti6u thlt

c6c sin phAm phAn b6n Pht My, trong d6 c6 khoing 400 cria hang tham gia h0 th6ng

ph6n ph6i NPK Phf My (do ct6i vdi NPK Phf My COng fy thsc.hiQn chinh s6ch ph6n

vung d4i lylcftahdng dC h4n ch6 ban ch0ng ch6o, ph6 gi6 d6n dOn cria hdng khdng c6

lqi nhufln vd chuy6n sang b6n c6c s6r phdm NPK kh6c).

Cdng tac kinh doanh ngdy cdng d6i mdi,- linh hoat nhim d6p ring m6i trucrng kinh
doanh ngdy cdng c4nh tranh gay ght, cU thO: (i) Da d4ng h6a b0 sdn phAm phAn_b6n tu
v6 co d5n hiru Jo, vi sinh; (ii) ap Ogng nhi6u hinh thric marketing mdi, h6p d6n; (iii)
Xdy dqng chinh s6ch b6n hdng da d4ng, linh hopt vd ngdy cdng hodn thiQn; (iv) Dich

W sau b6n hdng, ch[m s6c kh6ch hdng ngdy cdng dugc chri trgng, ndng cao ch6t

lugng.
Thyc hiOn tOt vai trd cir*t tay nOi aai cta TCT tai thi truong Mi6n Tdy Narn BQ, cung

c6p cho thi truong vd bd conn6ng ddn.nhiing sin phAm phdn b6n chAt luong vd gi6 ch

hqp ly nhim n6ng cao hiQu qud sin xu6t vd thu nh4p cria bd con n6ng d6n t4i Tdy Nam
80.

C6ng t6c Ti6p thi Truy6n thdng vi hfu mfli

C6c ho4t ddng TTTT dC hd trg b6n hdng trong ndm20l8 nhu sau:

T6 chric 95 cuQc HQi th6o n6ng dAn; 105 cuQc Hgp nh6m n6ng ddn; 14 cuQc tqa ddm

nOng d6n tai virng cdy 6n trhi vir vung c6 diQn tich hia lcm; ThUc hiQn 7 m0 hinh trinh

di5n.

Tang 20 thnphdn b6n cho ndng ddn str dung thri.

Td chric cdc cu6c hQi nghi, hqp m[t ch[m s6c kh6ch hdng bing hinh thric du lich
(Nsa, ThO Nhi Ky).

ThUc hiQn chucmg trinh qu6ng c6o trOn Edi ph6t thanh cila 42 huyQn thuQc c6c tinh

DDSCL vdi 600 lan ph6t song.

ehOi hgp v6i Edi Ph6t thanh Truydn hinh Ki€n Giang tri6n khai 5 bu6i tga ddm truy€n

hinh "sin xu6t hia an todn".

TO chric chucrng trinh tham quan nhd m6y Epm Phf My vd nhd m6y NPK PM cho 450

nguoi ld c6c Cria hang Chp 2, ndng dAn gi6i vd d4i diQn c6c co quan ban ngdnh ndng

nghiQp.

Phdi hqp tO chuc mO hinh truydn th6ng gi6m gi6ng tpi huyQn Vfing Li€m, Vinh Long;

tdi trg trong cdc diSn din Khuyt5n n6ng @ N6ng nghiQp, HQi n6ng dAn.

Truy6n th6ng qudng b6 thuong hiQu tr6n chcb6o: 86o Ndng luqng, b6o N0ng nghiQp.

trll
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C6ng ty dd xAy dqng nhi6u chucrng trinh qud t4ng khuy6n mdi ri6ng cho tung sdn

phAm ld circ v4t dr,rng thitlt y6u hoflc dpng cg h6 trg ndng ddn trong canh t6c (nu6c nia
chdn, thau rdi phdn, n6n bAo hi6m, 6o thun, binh d6...).

C6ng ty daxdy dpg c6c chinh s6ch khuy6n m5i hufng d6n h9 thdng Cua hdng dO gia
tSng sg g6n k0t gita Cdng ty vd Cria hdng.

Cdng ty dd pfrOi trq,p c6c chuy6n gia uy tin trong linh v.uc ndng nghiQp xAy dlrng c6c

chuy6n dO khuytin c6o bd con n6ng ddn su dpng s6n pham Phdn b6n Phf My trong
canhthc.

Thtrc hiQn ch5m soc khiich hdng nhu: Tang hoa, qudr... trong ngdy sinh nhdt cria kh6ch
hdng, QTPN 8l3,ngiry l5 ttit, khai truong...

Ho4t etQng khai thfc dlch vq kho cing
Trong ndm 2018, PSW \h6ng ngung tim ki6m cac kh6ch hang c6 nhu cAu str dpng c5c
dich v.u Kho cdng tu nhi6u k0nh khac nhau. Nhd v4y, sin luqng khai th6c hdng dich v.u

qua kho cA n6m 2018 dat gdn 37 .240 tAn hodn thdnh r.'ugt mric k6 ho4ch, chri yiiu ld
kho Ti6n Giang vd An Giang, v6i doanh thu khai thdc d4thsn2,3 tS,, d6. gop ph6n gia
tdng hiQu qu6 sri dUng c6c kho dang quin ly.

Cdng t6c tii chfnh

Trong ndm2018, COng ty dd ban hdnh chchqn mric cdng no, h4n.mric hdng tdn kho,
hdng giri kho;.Quy ch€ qu6n ly vd sir dqng v6n bdng ti0n; Quy ch6 c6ng t6c phi, dinh
mfc trang thiet bi, CCDC, phucrng tign di i4i vd ciic chi phi hdnh chinh khiic d0 tdng
cudng qu6n tri rrii ro vd qudn tri chi phi.

Trong nilm 2018, C6ng ty chri dQng sip x6p ngudn vdn phpc vp cdng t6c kinh doanh
hqp ly vd khai th6c t6i uu.

C6ng thckiiho4ch

Ban giSm d6c lu6n biim s6t nhiQm vp ducrc HEQT, DHDCD giao ph6, Cdng ty u6c
thUc hiqn hodn thdnh vd hodn thdnh vugt mric chc chi ti6u, kC ho4ch ndm20l8. Trong
d6, dA chi d4o c6ng t6c xdy dFng k6 hopch, tri6n khai nhi6u gi6i ph6p m6i, s6ng t4o

trong ho4t dQng qubnly, ho4t tlQng.kinh doanh, ddng thcri ndng cao qu6n ly chi phi
hiQu qui girip ti€t gi?m chi phi gi6 v6n, chi phi qu6n ly b6n hdng, g6p phdn quan trong
eho viQc d6m b6o kOt qui loi nhu4n theo k0 ho4ch trong b6i c6nh thi trucrng phAn b6n
c4nh tranh kh6c ligt.
Ban gi6m d6c 1u0n b6m s6t KH dugc HDQT giao 20lS dO dOn ddc, ki6m ta c6c

Phdng chric nang trong qu6 trinh thgc hiQn, kip thdi dua ra chc gihi ph6p xri ly hipu
qui vd t6i uu.

Cdng t6c tIAu tu, mua sim vir nghiGn crfru ph6t tri6n
Ban gi6m ddc da chri dQng tim ki6m nhi6u co hOi dAu tu;.ph6i nqp vdi nhi6u AAi tac
nghiOn cuu co hQi ddu tu; l4p b6o c6o dbnh gia hiQu qui d6u tu; trinh c6c cdp c6 thdm

quyi,n phO duyQt; tuy nhi6n k6t qud thuc t6 chua tri6n khai dugc dU an ndo trong n[m
20t8.

D6u tu nghiCn cuu ph6t tri6n sin pham m6i: C6ng ty y6n titip tpc pfrOi hqp vdi T6ng
cdng ty tri6n khai kinh doanh thu nghiQm c6c s6n pfrAm m6i do TCT nghiOn criu sdn

xuAt vd hgp t6c kinh doanh thil nghiQm cdc sdn phAm phdn b6n htru co vi sinh cria

Cisbay nhu AGN, Diamond grow humic,v.v. Ngodi ra, C6ng ty triOn khai thtt nghiQm

2.6

6,'4
c0'

rAH ar

*rAi
rly I

},|

2.8

t2



9 m[u thgc nghiQm ri nudc th6i bin nu6i t6m vdi v6 tr6u, ph6n gd vd ch6 phAm vi sinh

AZ 70 cria c6ng ty Nhflt Hanagokoro.

- EAu tu mua sfm: Trong n5.m, Cdng ty triOn khai cdc g6i mua sim. phpc vu cho cOng

t6c sdn xu6t kinh doanh vdi tOng gi6trikhof,ng 800 tri6u ddng/ kO hoach 1.939 triQu

d6ng, dat 4I,I% k6 hopch PSW chi thgc hiQn mua mdi c6c TTB ldm.viOc khi bi hu

h6ng n4ng ho4c d6p ung nhu cAu ph6t sinh c6p thi6t cho c6ng viOc. DOi vdi c6c TTB

da htit khAu hao md v6n cdn sfi dpng dugc, PSW kh6ng tri€n khai mua m6i.

- DAu tu sria chfta: PSV/ dd hodn thiQn vd nghiQm thu c6ng t6c sria chta try sd ldm viQc

tai 151/18 TrAn Hodng Na v6i t6ng kinh phi thgc hiQn 1,49 ty d6ng, dqt99,2ohk€
ho4ch.

2.9 Thqc hirnh ti6t XiQm ch(ing lnng phi
- Qu6n triet Nghi quy6t s6 ZOntq-PBHC vd chuong.trinJr hanh dQng ti€t kiQm chdng

lang phi cria iCf, Ban l6nh d4o C0ng ty d6, chithi it0n tdt cirphdng/dcm 
"]1rolg 

C61g

ty thU. hiQn nghiOm tric chucrng trinh ti6t kiQm chdng lang phi ndm 2018 nh[m ti€t
gi6m chi phi girip giatlrng lgi nhufln cho Cdng ty.

- DAy manh c6ng t5c rd so6tchi phi, t4p trung ngu6n lgc kinh doanh sin nhdm p.lai Pj"
Phri My hiQu q'F cao nhAt. K6t qui trong ndm 2018, Cdng ty thgc hiQn ti€t kiQm

khoang 1,6I ty d0ng, d4t I24,50%kC ho4ch.

2.L0 Hogt tlQng nOi n6t cfra cfc td chric doirn th6 trong nim 20L8

- Tri6n khai c6c chuong trinh chdo mirng c6c ngdy kj'niQm thucrng ni6n nhu: 813;116;

20n0.

- TO chric c6c hopt rtQng chdo mtrng kj' niQm 85 n[m ngdy thdnh lflp Dodn TNCS HO

Chi Minh.

- TO chric thdnh c6ng chuong trinh Team building kj'niQm.l0 ndm thanh lOp PSW

nhim d6nh dAu mQt ch4ng duong xdy dgng vd ph6t tri6n, gan kOt tinh thAn doan kOt

cria tflp th6 CBNV PSW. '

- Hucrng ring vdL tham gia nhiQt tinh c6c chucmg trinh do TCT phdt dQng nhu: thti hao,

v[n nghQ, cuQc thi Bi thu Dodn gioi, PVFCCo Run gdy qu! vi php nfi nghdo, v.v.

3. E6nh gi6 nhiing tdn tgi trong nim 2018

- Ktit qud hoat dQng SXKD ngdy cdng kh6 khdn, do: (i) thityong c4nh tranh ngdy cdng

guy fatvdi sg 4a nfrap ngdnh cua i6c dcrn vi m?nh; (ii) di0n bi6n thdi ti}tAatthudng;
(iii) gi6 cd n6ng s6n th6p so vdi mflt bing chung khu v.uc vd bi6n dQng m4nh; (iv) thi
t**g phdn b6n thi5 gi6i, trong nudc diSn bitin nhanh, nhiOu rrii ro.

- Trinh dQ, n6ng lgc cria mQt s0 c6n bQ, nh0n vi€n cdn h4n ch6 so vdi chudn ndng lpc;
m0t sO CBCNV thitiu n[ng dQng, s6ng t4o trong tri6n khai thUc hiQn nhiQm v.u vd chua

thich nghi ttugc vcri nhirng ttray eOi trong c6ngt6c qudn ly, di0u hdnh d0 phu hqp hon

vdi nhftng ddi h6i cria thi trudng trong giai do4n hiQn nay, do: (i) MQt sd c6n b0 thalt
vi6n chua chri d6ng trang bi, cflp nh4t cho minh nhtng ki6n thric, k! ndng can thiet de

d6p ring ddi h6i ngdy cdng cao-cta c6ng viQc thUc tti; (ii) chet lugng nguOn nhdn lgc
nQi b0 h64g ddng dOu; (iii) thi6u nhdn sr,r tiOm ndng cho c6c vitri qu6n Iy cdp trung.

- ViQc tri6n khai chi6n lugc ph6t tri6n cria COng ty, d{c biet ld ming dAu tu ph6t tri6n
chua dat ktit qu6 dO ra, do: (i) ho4t dQng dAu tu, ph6t tri6n frong giai do4n vria lua
ducrc x6t duyQt thdn trgng, vd ph6i d6m b6o duoc y6u cdu blt buQc v€ an todn, hiQu

qua; (ii) sg c4nh tranh. l6n trong ngdnh d6n dtin co hQi cho c6c dq 6n mdi gia.nhap
ngdnh gap kh6 khdn v€ tinh hiQu qu6, rui ro cao; (iii) tht tpc tri6n khai du 6n ddi vdi
cdng fy c6 v6n nhd nudc rAt phuc t4p, mht nhiOu thdi gian, b6 ld co hQi; (iv) viQc c6p

l?
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phdp cho c6c dg 6n sAn xu6t phan bon, dflc biet ld phdn b6n htu co (gay 6 nhiSm v0
mti, nudc thai, ...) khdng dugc chc draphucrng khuyOn khich.

rRrEN KHAr KE Hof#ilii" DoANH NAM znrs
Ir{hiQm vg

T6 chric ho4t dQng kinh doanh ndm 2019 dqt mpc ti6u: An toirn, HiQu qu6 vd Titit
kiOm.

DAm b6o gifr vfing thiphAn ure vd ph6t tri6n mAnh thi phAn NPK Phf My t4i khu v.uc.

Titlp tpc dAy m4nh kinh doanh c5c sAn pqam phAn b6n Phf My kh6c vd x6y dgng phdn
b6n Phf My ld thuong hiQu uy tin hdng ddu trOn thi trucrng.

^' ,, .i
Phdt tri6n goi sin phary pharj b6n chdt lugng cao cila Cdng ty cho kh6ch hdng khu v.uc
c6 hiQu qu6, dim b6o t6t nhdt lqi ich cira C6ng ty, c6 d6ng vd ngudi lao dQng.

^.4 ,.t
Tiep tqc tim hiOu nhirng c6ng thric NPK phu hgp v6i dac thu mua vp cdy tr6ng tai khu
v.uc, dd xuAt TOng C6ng ty cung ung nhim da dqngc6c ddng s6n phAm.

TIng gucrng cdng t6c qu6n ly, x6y dgqg vd ph6t tri6n hiQu qui kOnh phdn phdi, dhm
b6o b6n v0ng cA v€ chi6u rQng vd chi€u sdu. Trong d6 cAn t4p trung vdo c6c y6u td
chinh nhu: dQi ngfi c6n b0 kinh doanh; sin phdm dich vp; dai ly cria hdng; vd quAn ly
hQ thdng.

QuAn ty cdng t6c dAu tu,.mua s6m dim b6o chAt luqng, dung ti6n d0 vd tudn thri c6c
quy dinh cria T4p dodn/T6ng c6ng tylCdngty, phu hcr,p vdi c6c quy dinh cria Ph6p luQt

hiOn hdnh.

^iD6y m4nh c6ng t6c s6ng ki6n c6i ti6n hqp ly ho6 quAn ly kinh doanh, n6ng cao chAt

lugng dich vp.

Tham giatich cgc cdng t6c nghiOn cuu phat tri6n vd kinh doanh sAn ph6m mdi do TCT
sAn xudt.

Chri dQng ph6i frqp vdi Ban NCPT d0 xu6t nghidn cuu c6c sin phAm phn hgrp nhu cAu

vd dlnh hu6ng th! truong.

Ph6t huy lqi th6 vC fre th6ng kho bdi vd quan hQ vdi chc d6i tilcitdthch hdng, td chric
khai th6c th6m hang b6n ngodi nham n6ng cao hiQu quA sri dgng c6c kho do C6ng ty
quin ly.

Cdng thc tai c6u truc: rdr so6t chfc n5ng, nhiQm vu, quy chti, quy trinh, quy dinh AC Kp
thoi diOu chinh nhlm tlng cudngtr6ch nhiQm, tinh chri dQng cin c6c phdng chric n6ng,

tdi uu h6a ndng lgc tham muu vd ndng cao nlng lgc c4nh tranh don vi.

Khai th6c vd sri dUng hiQu qu6 c6c ngu6n lgc doanh nghiQp. Ddo t4o ndng cao trinh d0

nghiQp vg, qu6n ly cin CBCNV dC d6p img yOu cdu ho4t dQng kinh doanh cria Cdng
fy. Dac biQt chri trgng d6n cdng t6c ddo t4o t4i ch6, deo tao nQi b0.

Tdqg culng hcm nfta cdng t5c quin ly vd ki6m so6t chi phi o tit ch c6c c6ng do4n cria
qu6 trinh kinh doanh, phdn ddu ti6t giim chi phi quin ly vd b6n hdng.

Ph6t triOn doanh nghigp di d6i v6i b6o vQ m6i trucrng vd tr6ch nhiQm xA hQi. DAm b6o
). , ,. -).quydn lgi nhd dAu h-r, cfrng nhu loi ich cria ngudi lao dQng.

ThUc hiQn c6c nhiQm vp kh6c cua T6ng c6ng ty giao.
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2. Cic chi ti6u chri y5u kti ho4ch nim 2019

stt Cic chi tiOu Dcrn vi tinh
KO hoSch
nim 20L9

I sAN IIIQNG KINH DoANH Tf,n 305.000

I San phAm do TCT sdn xu6t T6n 230.000

1.1 Ure PM TAn 200.000

r.2 NPK PM Tdn 30.000

2 Sin phAm do TCT nhflp khAu Tdn 75.000

2.1 Kali T6n s5.000

2.2 DAP TAn 20.000

il TONG DOANH THU Tf il6ng 2.357,57

m TONG CHI PHi Tf tl0ng 2.343,51

Iv Lqi nhufn trufc thu6 Tf tl6ng 14,06

2.1

Giii ph6p thrpc hiQn

Trudc sg c4nh tranh ngdy cang quytit liQt trong linh vgc kinh doanh phfln bon cfing nhu

phdn tich nhfrng *Oi nguy c6 kha nang de dga,ldm giim thf phAn ptrdn b6n Phri M! tai

khu vpc DBSCL, cirng vdi nhirng t6c dQng.bAt lqi.cria khi hflu, thriy vdn t?i khu wc
dugc dq b6o trong n1tm 2019, Ban gi6m d6c sC ti6p fi,rc hodn thiQn hcrn nira chc gihi

phip nhim nang cio ndng lgc trong c6ng t6c quhnly, di6u hdnh. EAy manh c6ng t6c rd

so6t chi phi, t4p trung ng.t6n hlc kinh doagh yn qhA1 phen b6n Phri M! hiQu qud cao

nh6t, nhAt ld trong tinh hinh cqnh tranh khOc liQt nhu hiQn nay.

Duy tri c6 hiQu qui co cAu td chric, m6 hinh hoat dQng, c6ng cp qu6n ly; nAng cao hiQu

qud c6ng thc fr; ddo tpo, d4o t4o nQi b0, ddo t4o bOn ngodi dC xay dlmg ngu6n nh6n lqc

ch6t luqng cao, dhp img y6u cAu SXKD. Dic biQt chri trqng cdngthc xdy d1rng, ddo t4o

can bQ, dQi ngfi lao dQng tr.uc ti6p nhdm d6p ung dugc y6u cdu thgc t0.

B6m s6t chi6n lugc ph6t tri6n duoc ph6 duyQt dO tO chric thgc hiQn mQt c6ch quy6t liQt,

rt6ng bQ. Vdi m6ng dAu tu ph6t tri6n, c6n chia nh6 c6c mpc ti6u, dg 6n thdnh cdc giai

Aoai Atl trien khaitfruc hipn. Tflp trung msi ngu6n luc d6 triOn khai hiQir qu.a chitin

lugc d5 d0 ra. Cdng ty Tay Nam B0 dfra mQt sO gihi phhp co bin d0 phAn d6u hodn

thanh c6c chi ti6u kO ho4ch nhu sau:

Cdng tfc kinh doanh

Sin ph6m vir Ngudn hing.
X6c dinh ngu6n hdng chtr y6u ld c6,c s6n phAm do T6ng Cdng ry sag xu6t va nh4p

khAu: Ure Phri My, NPK Phf My, DAP Phf M!, Kaii Phf My, mQt sO san phdm dpc

thu kh6c. B€n canh d6, COng ty sO chri dQng v"a ph6i hqp vdi Ban KD tim kiOm c6c

ngu6n hdng kh6c kh6ng canh tranh vdi sin phAm cria TOng COng ty dC d6p ring nhu

cAu thi trudng, giatFng doanh thu lgi nhuan nhuDAP, kali (khi Tcty kh6ng c6 hang,

mQt s6 c6ng thric NPK md Nhd m6y chua sin xudt...).
OOi vOi NPK Phri M!:
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o Rd so6t, lga chgn 14i dong cdng thric phu hcyp v6i khu v.uc: gi6 hqp ly, it c4nh
tranh, phu hqtp vdi th6i quen str dpng cria nOng ddn. Vi dU nhu cOng thuc 20-
20-15,27-6-6.

o Titip t.uc theo d6i chAt cho chAt lugng sin phAm d(ln dai lylcta hangindng ddn
Ae Kp thoi phan 6nh v6i Tdng C6ng ty dC tii5p tpc cii ti6n chAt luqng s6n
phh, bao bi, m5u m6...

o Ti6p tpc ki6n nghi T6ng C6ng ty d? d4ng mdu md bao bi cho timg vung thf
trulng, theo tung nh6m nhd ph6n phgi.

o Xdy dgng mQt s6 c6ng thuc dQc quy6n cho mQt (mQt nh6m nhd phdn pfr6i; vOi
sAn luo. ng dtr l6n.

Xiy dqng vd Quin ly he thiing phAn phiii
Titip t.uc duy tri hQ thdng dai Iy ti6u thp v6i muc dich dAy c6c sin phAm phAn bon Phf
M! d0n tung dia ban b6n du6i cdng nhiAu cdng t6t, nho m6i quan hQ mua b6n l6u n6m
cta c6c dqity vdi mQt luqng kh6ng nh6 cdc ctra hdng "ruQt".

Rd so6t, ting cucrn,g chht lugng hC th6ng cria hdng c6,,p 2 ho4c m& mdi vdi sO lucntg
hqp ly tqi citc khu vuc cdn tr6ng.

Ki0n tri mpc tiOu ph6n vtrng phdn ph6i eOi vOi sAn phAm NPK PM vd DAP pM de dam
b6o lqi nhu{n 6n dinh cria h0 thdng phAn ph6i.

Titip tpc tri6n khai k6nh ban trUc ti6p vdLo c6c n0ng trulng, hqp t6c xE vd chc cftahdng
lcrn t4i c6c ving khdng co d4i ly hoflc dAi ly chua phdn phdi.

Chinh srich giri bfn hing
Ure Phri Mi: tiilp tpc hu6ng chc d4i lf tqp trung bdn hdng grii tai kho nhd dO tung
bu6c ti6n.dtin phel chia khu v.uc phAn ptrOi vOi viOc h6 trg chi phi b6c x6p, luu h9 ye
vfln chuydn t4i 1 s6 thdi di€m. D6ng thoi girip dai ly ti6u thp cung bQ s6n phdm phdn

b6n Phri M! thuQn lqi hcrn tpi dia bdn qu6n ly.

Kati Phr[ Mj: ti6p 4rc ph6i hqp vdi cdc dqi ly c6 nhu cAu d0 nguy6n ligu cho c6c nhd

m6y s6n xuAt NPK dd xAy dgng mric gi5 b6n hdng x6 c4nh tranh vd thoi gian nhQn

hdng phu hgp v6i lich tdu cria Tdng C6ng ty.

NPK Phf My vir DAP Phli Mi: tii5p tpc giao dQc quyAn c6ng thric vd khu vgc phdn
pfrOl nfrim d6m b6o lgi nhufln h0 thdne d4ily, cria hdng.

Titip tpc thgc hiQn, d6nh giitvd c6 chinh s6ch dga theo qu6 trinh tinh di6m tich lfry ti0u
thu ddnh cho dai li,vlt cria hdng ddi vdi c6c sin phdm, d6m b6o viQc ghi nhfln vd tflng

thuong cdng bing COi vOi viQc d6ng g6p cria kh6ch hdng vdo doanh s6 tieu thp cria

C6ng ty.

D6 xu6t vd dfnh vi gi6 birr_ cdc s6n phAm phn hqp voi gi|thi truong.

Thgc hiQn mric gi6.bin th6ng nh6t cho cfuc dqi l)t ddi voi c6c sin phAm nhung x0y
dpng muc chi6t khAu (tri sau) voi chc ti6u chi:

Theo s6n lucmg ti6u thu.

Tinh thAn hqp t6c trong nhfing giai do4n kh6 khdn, dac biQt uu ti€n cho c6c dai ly chi
plran pnOi san phAm pha" bon Phri M! md kh6ng phdn ph6i c6c s6n phAm tucrng tu cria

d6i tht c4nh tranh.

Xdy dgng vd dinh hu6ng gi|bin cdc,sanphAm phdn b6n Phri My o(ra c6c dai ly ddm

b6o phu hqrp v6i thf trucrng vd h4n ch6 xung dQt trong hQ thOng:

Ure Phri M! vd Kali Phri M!: gi6 tOi ttri6u tqi chckho trung chuy6n/d4i ly.

NPK Phf My vd DAP Phri M!: gi6t6ithi0u giao dtin cria hdng.
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Ti6p thi Truydn thdng vh hfu mfli

fhOi trqrp ch4r che vdi Ban TiCp th! tritln khai c6:c chucrng trinh hudng dOn dOi tuqng

n6ng d6n nhim truydn th6ng vC qui md s6n xuft ve chAt lugng sin phAm cira TCT

nhu:

XAy dgng c6c chuong trinh khuytin mdi v6i nhfing phAn qui thi6t thUc hoflc thAy ngay

khi mua s6n phdm PhAn b6n Phri M!.
Tang s6n phAm NPK Phf My do nhd m6y sin xuAt cho bd con dung thri tai c6c khu

v.uc sin xu6t l6n vO hia vd c6y 6ntrfi.
ThUc hiQn c6c chuong trinh tga ddm vdi c5c di6n gi6 uy tin hay hQi th6o, hqp nhom d6

tuyOn truyOn vA ch6t lu-o. ng sin phAm PhAn b6n Phri M!'

Quing b6 v0 p0 san phAm Phen b6n Phri M! trOn c6c.phuong tiQn: ddi truyOn hinh dia

phucrng, truyAn thanh, b6ng tuyOn truy€n t1i chc tuy6n ducrng chinh hay trOn phuong

tiqn vfln chuyOn cria kh6ch hang.

Titip tpc cii ti6n c6c hinh thric vd nQi dung hQi th6o, tu v6n ban hdng thu hrit dring

kh6ch hdng mpc ti€u.

Logistic:
Ti6p trrc ndng cao ch6t lugng dich v.u: Ldm thri tuc, giao hdng nhanh, bao bi s4ch, sdp

xtip hdng h6a ggn gdurg, s6n sang giao hdng ngodi gid, thf 7, chri nhat khi vdo vp.

TIng cuclng gAi hdng tqi cdc kho cria kh6ch hdng nhim d6p ung kip thoi khi khdch

hdng c6 nhu cAu, gihmchi phi v4n chuy6n cho kh6ch hdng.

Sin sdng phuong tiQn vfln chuyOn hdng d6n kho dpi lylcfta hdng/hQ tiOu thu khi khdch

hdng c6 nhu cdu.

C6ng tic tIAu tu nghiGn crfru ph6t tri6n
Tham gia tich cuc c6ng t6c phht tritin sin ph4* moi. Dga trOn th6ng tin thi trudng,

nhmbhtthi hi6u kh6ch hdng, th6ng tin s6n phAm, 06i ttli t4i khu vgc. Chri dQng d6ng

ky dd tdi nghiOn criu, ph6t tri6n s6n phAm mdi, ph6i l,qp cttAt ch6 v6i Ban NCPT

PVFCCo th6ng tin y tucrng, dA xu6t nghi€n cr?u ph6t tri6n san phAm mdi phtr hqrp vdi

nhu cAu vd dinh hucrng thi trucrng nhim d6p ring kj,vqng giatdng hiQu qu6 str dung

vdn cria COng ty.
Titlp qrc nghiOn cuu, dA xu6t da d4ng c6ng thric, sdn phAm mdi phpc vu kinh doanh co

hiQu qu6.

DAu tu, nghiOn cuu ring dgng CNTT vdo c6c ho4t dQng quan tri, quin ly hQ thOng,bhn
hdng, logistic, v.v.
Chia nh6 mgc tiOu, dU 6n thdnh c6c giai doan d6 nghiOn criu tri6n khai.

E6u tu xiy dgng, ,trua sim
Chi thUc hiOn kni c6 nhu cAu cAn thi6t vd thUc hiQn dring theo quy ch6, quy dinh v0

d6u thAu nhim tdng tinh c4nh tranh vd titit kipm chi phi cho COng ty.

2.3

GIAM EOC
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PhAn 3 - BAo cAo cuA Her DoNG euAN TRI
I. D6nh gi6 tinh hinh ho4t tlQng cria PSW trong nim 2018.

Ndm 2018 ld ndm thri t6m PSW ho4t ddng theo m6 hinh cdng ty c6 phAn, ld mQt ndm
v6i nhiAu kh6 khdn vd th6ch thric khi tinh hinh c4nh tranh pnan UOn 

"gay 
.*g giy gi,

cung vugt cAu, di6n bi6n giaph6n b6n trOn thf truong Uien Agng fi6n tlUc dA enh hucmg
dOn lgi nhuan sdn phAm chri luc cria C6ng ty ld UrO Phf My gdy kh6 khan r6t lcrn diin
ktit qu6 ho4t dQng kinh doanh ph6n b6rrcria Cdng ty. Tru6c nhfrng kh6 khan trong
ndm 20IB v6i su quan tdm, h6 tro vdL chi d4o sd,t sao cria c6 d6ng lcrn DPM, sU ph6i
hqp.vd h6 trg cria khilch hdng, ddi t6c, sp tng h0 cria CO dOng cung vdi s1r n6^h;c,
quy€t tdm cria HDQT, BGD cfing nhu CBNV cria PSW, PSW dd nd luc hodn thdnh
c6c chi ti6u k ch chri vOu ndm 2018
sn Chi ti6u Don vf

tinh
KH ndm

201 8

Thpc hiQn

nam 2018
T}le thsc hiQn

2018/I(H ndm
201 8

I San lugng kinh doanh Tdn 29s.000 299.089 70r,39
2 T6ng doanh thu Ti \rND 2.207,88 2.296,66 104,02
a T6ng lqi nhu4n trudc thu6 Ti \rND L))Z 13,76 r04,22
AT Tj'l€ chi trA c6 tirc % 6 6 100,00

Ho4t tlQng, thi lao vi chi phi ho4t tlQng cria HQi tl6ng quin tri vi t*ng thinh viOn
HQi tl6ng quin tri nim 2018.

HQi el6ng quin tri (HDQT)

HEQT d5 dugc DHECD bAu lai nhi6m bi 2016 - 2021 g6m 5 thdnh vi6n, trong d6 01
thd$ vi6n HDQT chuy6n tr6ch vd 4 thdnh vi6n HEQT kiOm nhiQm cu thc sau:
t. 9n* Ph4m Quy Hi6n - qh,l tich HDQT.
2. 9ne Trinh Vdn Khi0m - Vy Vien HDQT - ci6m d6c Cry.
3. 9ng L6.Thanh Tung - Uy Vi6n HDQT - P.Gi6m d6c Cty.
a Q"g TrAn Tulin Kiet . - Vy Vien HDQT - Ph6 Ban TC-KT PVFCCo.
5. Ong Nguydn Cong B[ng - Uy Vi6n HDQT - 

"P.Gi6m 
d6c Cty.

Hoat d6ng cta HDQT @Oc ph6n c6ng nhiQm v.u cu thO cho ciic thdnh vi0n, phg trdch
theo tung linh v.uc eC tnAm ta chcnQi dung thuQc thdm quyin cria HEQT eC HOqt ra
quygt diffi: d6ng thcri gi6m s6t, chi dpo, d6n ddc PSW trilin khai thUc hiqn cdc nghi
quy0t, quy6t dinh cta HDQT theo linh vuc dugc phdn cdng.

Ho4t tlQng cria HQi tl6ng quin tri nim 2018

V6i vai trd ld co quan qu6n ly cao nhdt, dai diQn cho quydn lgi cria c6c c6 ddng, trong
ndm2018, HDQT vdi 05 thdnh vi6n ducrng nlligm. dd tich cuc thuc hjQn vai trd, nhiQm
v.u theo chuAn muc qu6n tri cria COng ty cd phAn. HEQT duoc t6 chuc ho4t clQng

chuydn tr6ch, ra quy6t dlnh tQp th6, co sg ph6n cdng nhiQm \,u cho c6c thdnh vi6n
HDQT theo tung linh vyc chuy6n m6n cp the sau:

Tham dg vd c6 y ki6n chi d4o trong c6c cuQc hgp quan trQng cria Ban Gi6m d6c
(BGD) v0 vi€c tri6n khai c6c nghf quy6t, quy6t dinh cria HDQT.

Theo d6i vd gi6m s6t quh trinh diAu hdnh kinh doanh, th6ng qua ho4t dQng qu6n tri,
gi6m s6t tryc titip vd c6c b5o c6o,vdnbin cria BGD grii b6o c6o HDQT.

1.

2.
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a.

Tr.uc tiSp chi d4o vd g6p y d6i vdi BGD trong nhiing d0 quan trong ph6t sinh trong qu6

trinh diOu hdnh kinh doanh.

HDQT quan ly PSW d6 thFc hiQn ttirng c6c.quydin vd nhiQm w cira HDQT d5 dugc

quy ainntrong luflt doanh nghiQp vd trong Dieu lq PSW dd dugc DHDCD thong qua'

Bdi dufng, dio t4o nflng cao ki6n thr'lc Quin tr! cdng ty cria cic thdnh vi6n hQi

tl6ng quin tri.

C6c thdnh viOn HEQT c6ng ry dA tham gia kh6a hgc v0 quin tri C0ng tf. N,eoli y,
Nguoi cdng b0 th6ng tin, Chutich HDQT dZ tham gia chc hoi th6o chuyen dO v0 cpp

nhflt Luflt, rh6ng tu,Quan he nhd d1u tu vd quan hQ cdng chring do UBCKNN, trung

tdm luu ky chirng kho6n ViQt Nam tO chric.

C6c giao dich, lucng, thudng, thir lao vi cfc khoin lqi ich khic cfia thhnh vi6n

IIDQT trong nim 20L8.

PSW 6p dgng ctri5 AO luong cho thdnh viOn HDQT theo quy dinh cria ph6p 1u0t, hdi

hda v6i chinh s6ch luong vd quy luong hirng n6m cria PSW, tuong xring vdi ning lgc

vd ktSt qui c6ng vigc cria tungthdnh vi6n. Chtl dQ thuong vd phric lgi chung kh6c theo

chinh s6ch nhdn vi6n cira PSW.

OOi vOi c6c thdnh vi0n HDQT vd thdnh viOn BKS kh6ng chuy6n trhch, C0ng ty thgc

hiQn ch6 dg thir lao c6ng viQc.

Ti6n thuong vd phric lgi: c6c thanh vi6n HDQT vd giao dich kh6c.

Lucrng, thu0ng, thu lao thdnh viOn HEQT n6m 2018

Giao dich cO phiOu cria cO ddng nQi b0: (khdng). 
^

Hq'p ddng hoic giao dich v6i .O AOng nQi b0: CO d6ng DPM hqp d6ng mua b5n phAn

b6n vd dich v.u quang c6o, tu v6n k! thuQt.

@rtng k€ chi ti^t ctic gioo dlch v6i c6 il6ng nQi bQ ttinh kbm phlt lltc I).

ViQc thgc hiQn c6c quy tlinh vii quin tri Cdng ty: HDQT dd thUc hiQn nghiOm tfc
c6c quy dinh v€ qu6n trf doanh nghiQp criaphdp 1u4t.

Tdng k6t cic phi6n hgp vh cdc nghi quy6t cfra HDQT nim 2018

Trong ndm 2018, HDQT da tO ch{c 5 cuQc hgp HDQT, 15 16n \ey i'ki6n HDQT'

HDQT da de ra nhiiiu gi6i ph6p nhim dinh hucrng, h6 trcr cho BGE PSW trong hoat

dQng kinh doanh, ctng nhu chc,hoqtdQng quin tri kh6c ctra PSW. HDQT chi dpo, xem

xet, giftm s6t th6ng qua thuc t6 vd chcb6o c6o ho4t dQng kinh doanh theo th6ng/quy
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b.
U.

stt IIg t6n
Chri'c
danh

Tidn luong,

+ Thi lao

Tidn thu0ng
vi phrfic lgi
tir qui KT-

PL

Chi phi vdt

lgi ich khic TOng cQng

I Phpm Quy Hi6n cT. r{EQT 879.544.616 37.2s6.617 106.5s8.347 t.023.359.580

2 Irinh V[n Khi6m
W HDQT
ki6m GD

885.817.438 38.34r.6|',l rt5.'798.347 L039.957.402

aJ L€ Thanh Tine UV HDQT
ki6m P.GD

7 40.941.389 28.s03.970 109.03 8.347 878.483.706

4 Nguy6n C6ng Bing
W HDQT
ki€m P.GE

699.191.37s 27.523.910 30.798.347 7 57 .513.692

5 Irdn TuAn Ki6t W I{DOT 48.000.000 3.728.083 51.728.083

6 Pham Vdn Qfy W HDQT 3.363.386 3.363.3 86

f6ne 3.754.40s.849



r\/
lVr

trong ndm 2018 ctia BGD, d6ng thdi h5 tro trong viQc thwc thi c6c Nghi quy6t, euytitdinh cria HDQT vd DHDCE, CU thti nhu sau:
Ban hdnh"kti hoach ho4t dQng cria HDeT ndm 201g.
Chi d4o t6 chric DHECD thucrng ni€n 201g.
Lua chgnd* 

"ithgc 
hidn ki€m toanbin ciio tdi chinh theo riy quyAn DHDCD.

Nghi quy6t ph€ duyQt diAu chinh hQ th6ng thang lucrng, b6ng luong. sd;6j" euy ch6
tr6 lucmg, tr6 thu&ng vd ph6n ph6i quy phric lqi cria pSw. c6ng ty?a cho x6y dgng vd
ban hdnh "chi sd do lucrng rra aanh^gia^nie.r qu6 c6ng viQc (KpI)t, euy dinh ndy dugc
6p dpng tu quy 4l20lg.
Ban hdnh, r0p nh0J, sira d6i cdc quy ch6, quy dinh thu6c th6m quyen cria HDer.
Ban hanh lpi Chinh srlch nh6n vi€n crja pSW .

Nghi quy6t_thong qua dinh mr?c dAu tu ti6n gfti t4i cric TCTD vd ph6 duyQt k0 hopch
dong ti€n ndm 2018 cua pSW.
Ph€ duyQt tdi clrutrric bQ mriy t6 chric pSW vd c6ng t6c can bQ.
Chi d4o x6y dpg kC hoach ndm20t9

Jl jtruc tfri-cac guVel vd nghia vp kh6c thuQc thAm quy6n vd trSch nhiQm cria HDeT.
KGt qui gi6m sit tt6i voi Gi6m tl6c vi cric thirnh tioo t.oog BGD .

-Gja*d:: 
t9 PhT c6ng nhi€m vu rd rdng cho ciic Ph6 Gi6mk. Ono tr6ch theo ming

d€ tri6n khai thuc hi6n.
BGE da tO chric tritin khai t6t c6c nghi quytlt, quy6t dinh cira HDeT d€ mang lai hiQu
qui cao nh6t cho PSW trong ndm 201g.
BGD dd tudn thri ddy dri quy rlinh cria ph6p lu4t, quy ch6, quy dinh trong ho4t dQng
diAu hdnh kinh doanh.
BGD dd chi dao c6c Phong chric ndng tryc thuQc rd so6t, b6 sung, cap nhflt quy ch6,
quy trinh, quy dinh dO ban hdnh phu hqrp v6i quy clinh hi€n hdnhia tintr trintrthu. t6
trong kinh doanh
BGE dd cht dQng thuc hiQn dAy manh c6ng t6c thi trucrng, hQ th6ng ph6n ph6i, chdm
s6c khilch hdng, xdy dpg hinh anh PSW vdi kh6ch hdng vd bd con n6ng ddn trong
khu vuc.
K6 ho4ch vi tl..inh h.ufng cria HDQT trong nim 2019.
g6i canh giri ddu thii gidi di6n bi6n phudc {4p, gi|ph6n b6n th6 gi6i vd trong nu6c c6
chi6u hudng bi€n dQng gi4m,thi trucrng phdn b6n tai khu v.uc DBSCL c4nh tranh kh6c
liQt. B6n c4nh d6, sdn xu6t n6ng nghipp bf 6nh hu&ng thi6n tai, h4n hin, gi6n6ng s6n
vdi nhi6u th6ch thfc trong san xu6iva iiCu thp n6ng san. f6t cf nlrirng yeu t6 tr€n s€ ld
nhirng kh6 khdn, th6ch thric khdng nh6 cho c6c doanh nghiQp kinh doanh ph6n b6n
trong viQc thUc hiQn c6c muc ti€u k6 ho4ch dA ra.
Nhan dinh nhfng kh6 khdn thrlch thric d6, HEQT cung BGD PSW sE n6 luc trong
cdng tiic qu6n tri vd diAu hanh doanh nghiQp il6 ph6n d6u hodn thdnh c6c muc ti€u,
nhipm vu ma DHDCD ndm20I9

stt Cic chi ti6u Dcrn vi tinh K6 ho4ch nim 2019
I Sdn luqng kinh doanh Tdn 305.000
2 Tdne doanh thu Tv d6ne ./ 1\t \l

3 T6ng Lgi nhudn trudc thu6 Tj't16ng 14,06

4 Chi tri cO tric % 6

HOi d6ng Quin tri d€ ra phuong hu6ng hoat dQne ndm2019 nhu sau:HOi tlong Qudn trf d€ ra phuong hu6ng ho4t dQng ndm20l9 nhu sau:
Ti6p tuc t6 chric bQ m6y vd ho4t dQng ctra HDQT chuy€n nghiQp, tr6ch nhi6m. Phdn
c6ng, phan nhiQm rO rdng, cq thd nhdm tdng hiQu qu6 ho4t dQng cria HDQT.
Chi d4o hoan thanh nhiem v1r kC ho4ch kinh doanh ndm20|9 do DHDCD th6ng qua.

V.



Gi6m s6t ciic ho4t dQng cria BGD vir c6c c6n bQ qu6n ly C6ng ty 
""hi9 

dim b6o ho4t

dQng cria Ppw dat duqc mpc ti6u, hodn thdnh nhiem vu va ph6t tri€n b€n virng' l^1"::
vd ph6t tri€n uy tin, hinh 6nh vd thucrng higu c6c san phAm cria PSW cung cdp tdi

kh6ch hang vd n6ng dAn.

iT;il;i. ft ien"trep thucng rc3,, b6t thuong vd lay y kitin rtc giai quvi5t kip thoi c6c

c6ng viQc thubc them quyA1r cria tDgT 
.?

Rd so6t, cQp nhQt va cU tfre nOu chi6n lugc ph6t tri€n PSW dtin ndm 2025, tlinh huong

d6n n[m ZIZS vat6 chric so k6t, d6nh gi6 1 n5m/16n'

i;ffi; .t i aao c{p nhflt, chinh sria &c quy ch6, qgy dinh, quy trinh dang ap deng t4i

pSW cho phu fr-cr-p'vAi 1uflt ph6p vd tinh trintr ttrUc t6. Chf trqng trong viQc hodn chinh

.o .a" ia ih,i., fO nlay PSW ua nnao sg c6 ch6t lugng cao, c6 trinh dQ chuyen m6n

virng vdng vd phri hqp AC Aa- b6o t6i uu h6a ktit qui ho*t dQng.PlI: 
. "

Chi d4o vd gi6m s6t thgc hiQn hiQu qui chuong tiintr thUc hanh titit kiem, ch6ng l6ng

phi ndm 2019.

Quan t6m vd b6o vq toi da quyan lqi hqp ph6p cho c6 d6ng vd thgc hiQn c6c nhiqm vu

kh6c khi DHDCD giao.

Tren ddy ld b6o c6o vd c6ng t6c qua4 tri nim 2018 vd phuong huong ho4t dQng n[m

2019 citaHDQT PSW. ffOQf cam ktlt sE thgc hiQn nhiEm vU m0t.c6ch trung thuc, cdn

;;;;;5t6p ri, ro mons dsi cria co dong, dem l4i lsi ich cao nh6t cho PSW.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Quf Hi6n
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PhAn 4- BAo cAo cuA BAN KrEM soAr vA To rniNn vn vrnc LuA
CHQN DOf.,{ VI KrEM rOAn

- Cdn cri vho chric ndng nhiQm vu cfa Ban Ki€m soAt (BKS).
- Can cf vdLo 86o c6o tdi chinh rfim 2018 cria PSW d5 dugc kiOm to6n boi Cdng ty

TNHH Deloine ViQt Nam.

BKS trAn trong b6o c6o tru6c DHDCD tinh hinh ho4t dQng ndm 20lB cria PSW vd
c6ng t6c thgc hiQn nhiem 4r cria HDQT vd Ban Gi6m ddc (BGD) trong ndm 2018.

I. Ho4t dQng cria BKS n[m 2018
1. Trong ndm20l8, BKS dE thpc hi6n:
- Gi6m s6t viQc tudn thir theo quy dinh cria Di0u lq PSW A6i vOi ho4t dQng cria HDQT

vd BGE. Gi6m s6t viQc thuc hiQn nghi quytit DHDCD; tinh hinh thpc hien k6 hogch
kinh doanh ndm2018. Gi6m s6t trinh t.u, thf tuc ban hanh cdc quy ch6 cria PSW.

- Ki6m tra tinh hqp ly trong t6 chric c6ng t6c lap b6o c6o tdi chinh.
- Xem xetbilo c6o cria ki6m to6n viOn dQc lflp trudc khi HDQT chAp thuQn.

- Trong n6m 2018, BKS da hqp 2 lAn vdi cdc nQi dung:

& ThAm dinh s6 li0u tr€n b6o c6o tdi chinh 20t7 cria Cdng ty.

dU EAnh giak6tqu6 ho4t dQng cria C6ng ty 6 thhngdAu ndm 2018.

2. Thi lao vd cdc khoin thu nh4p kh6c cria BKS

stt Ho t6n
Chttc
danh

Thi lao

Ti0n thu&rrg quy6t
toin qui thu&rrg

BDH n5m 2018 vA
thu nh$p khic

Tdng cdng

I Mai Hdns Kh6nh T.BKS 42.000.000 5.909.558 47.909.558

2 Bui Trinh Vdn Anh TV.BKS 30.000.000 3.545.735 33.545.73s

3 Pham Thi A Chdu TV.BKS 30.000.000 3.545.735 33.545.735

T6ng 1 15.001.028

II. Tinh hinh t]ri chfnh vi ho4t elQng cria PSW nim 2018

Bing L: Bing cAn tltii k6 toSn hgp nh6t
Don vi tinh: VND

6007,:
-:-coM
CO PI
v aoru

{I DA

T J\IAI

:f--
:U.T-'-=

CHi TIEU Mi s6 TM 3ln2l2018 0t/0L/2018

A.TAI SAN NGAN II4N
(100:1 10+120+130+140+150)

100 257.042.735.701 317.300.449.457

I.Ti6n vi cdc khoin tudnq ilutrns ti6n 110 v.l 4.169.402.s07 106.783.648.089

1. Ti6n 111 4.169.402.501 13.283.648.089

Z.CL:l<hohn tucrns duons ti6n t1.2 93.500.000.000

II. DAu tu tii ehinh nsin han 120 v.2 50.000.000.000 20.000.000.000

l.Chuns kho6n kinh doanh t21
2. Dg phong gittm giit chri'ng khoAn kinh doanh
r*)

122

3. DAU tu nbm eifr ddn ngdy cl6o han l aatz) s0.000.000.000 20.000.000.000

III.Cric khoin nhii thu ngin han 130 84.s92.166.108 63.721.341.592

l.Phai thu nsbn han cria khSch hdng 131 v.3 79.389.43'7 .0s1 60.645.396.s98
2.TrA truoc cho ngucvi bdrn ngdn han t32 3.882.9s0.000 2.7 48.07 5.ss}
3. Phai thu nOi bo nsdn han 133

4. Phei thu theo ti6n tl6 k€ hqach hqp ddng xAy 134
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CHI TMU Mi s(i TM 3yt2/2018 0r/01t2018

dung
5. Phai thu v6 cho vay ngin hPn 35

6. Phei thu nsin han kh6c 36 v.4 t.319.779.}sr 321 .869.444

7. Du phdng phii thu ngin hpn kh6 ddi (*) 37

8. Tdi sin thi6u cho xt lf 39

IV. Hirns tdn kho 140 v.5 118.091.259.167 124.89s.786.424

l. Hdns tOn kho r4l 119.058.385.831 r24.895.786.424

2. Du phons ei6m si6 hdng t6n kho (*) 149 (967.126.664)

V. Tni sin nsin han khfc 1s0 t89.907.925 L.899.673.352

t. Chi phi tre tru'6c ngin han 151 v.8 r89.907.925 1 .545.000.000

2. Thu6 GTGT duoc khdu trir t52
3. Thu6 vd crlc kho6n kh6c phii thu Nhd nudc 153 3s4.673.352

4. Giao dich mua b6n lai tr6i phi€u Chinh pht 154

5. Tii sin ngdn han kh6c 155

B. TAr SAN nAr n4.X
(200:210+220 +23 0+2 40+2 50 +2 60\

200 23.969.820.04s 27.5A3.925.124

I. Cic khoin phii thu ddri h4n 210

II. TAf sin cd dinh 220 2t.982.760.988 26.934.697.739

l.Thi sin c6 dinh hiiu hinh 221 v.6 6.763.46r.752 10.888.267.868

- Neuv6n ei6 222 35.778.126.867 35.962,798.243

Gi6 tri hao mdn lfiv k6(*) 223 Q9.014.665.115) Qs.014.s30.375)

2. Tni sin cd tlinh thu6 tii chinh 224

- Neuv6n ei6 225

- Gi5 tri hao rndn lfiv k6(*) 226

3. Tii sin cd tlinh vd hinh 227 v.7 rs.2r9.299.236 16.046.429.871

- Nsuv6n si6 228 t5 .361.945.425 16.114.310.r25

Gi6 tri hao mdn lfiv k6(*) 229 fi42.646.189) rc7.940.2s4)

III. Bat tl6ne sin diu tu 230

IV. Tii sin dO dans dii han 240 1.388.053.974

1. Ch phi sin xuAt, kinh doanh dd dang ddi han 241

2.Ch phi xdv duns co bin dd dans a A.) 1.388.053.974

V. Dflu tu tdi chinh dii han 250

VI. Tii sin ddi han khdc 260 s99.005.083 569.227.385

l. Chi ohi trdL tru6c ddi han 261 v.8 599.005.083 569.227 .38s

2. Tdi sin thu0 thu nh6p hodn lai 262

3. Thiet bi. vAt tu. ohu tirns thav th6 ddi han 263

4. Tdi sin ddi han kh6c 268

5. Lqi th€ thuong mpi 269

TONG CONG TAI SAN (270:100 + 200) 270 281.012.s55.746 344.804.374.587

C. NO PIIAI TRA (300:310+330) 300 77.763.043.398 r33.s04.L69.024

I. No nsdn han 310 77.763.043.398 133.304.169.024

1. Phei tri ngudi b6n ngbn han 311 v.9 s7 .203.989.1s6 4r.820.s18.429

2. Nsudi mua trd ti6n trudc nsen han a1a 8.268.8s6.67s 79.645.520.301

3. Thu0 vdL c6c khoin ph6i ndp cho nhd nu6c a1a
J IJ v.t0 r.401.278.448 242.564.92r

4. Phei trA cho nsudi lao d0ng 3t4 6.396.639.768 s.s96.266.372

5. Chi phi phAi trA ngdn h4n 315 v.1l 424.978.523 1.105.931.512

6. Phei tri n6i b6 nedn han 316

7 .Phei tri theo ti6n d0 kd hoach hqp ddng xdy
dung

3t7

8. Doanh thu chua thuc hi6n nsan han 318

9. Phei tri nsln han kh6c 319 v.t2 254.400.000 t.668.240.200

10. Vay vd no thu6 tdi chinh nsdn han 320
I l. DU phong phAi tri ngdn h4n a^1

)Ll

ZJ



CHI TIEU Me sii TM 3t/12t2018 0L/0I/2018
]2. QUV khen thuong, ph[c loi 322 3.812.900.828 3.225.121 .289

_!!. Quv binh 6n gi6 323

11. Giuo dich mua b6n laitr6iphitiu Chinh phir a1 /1

II.Nq dii han 330
D. VON CIrU SO H0-U 1+OO=410+430) 400 203.249.5I2.348 211.500.20s.557
I. V6n chfr s& hfru 410 v.13 203.249.s12.348 211.500.205.ss7
l. V6n g6p cria chri sd hfr'u 411 r70.000.000.000 170.000.000.000
- C6 phi6u ph6 th6ng c6 quydn bitiu quy6t 4t1A 170.000.000.000 170.000.000.000
- Cd phi6u uu cl6i 41 1B
^ 

mrv 1 I i !^z. Lnang cltr von co phan 4 2
3. Quy6n chon chuydn d6i tr6i phi6u i

T 3

4. Vdn kh6c cria chri sd hfi'u ? 4

5. Cd phi6u quV (*) 4 5

6. Ch6nh l6ch tl6nh eid laitii sin A 6

7. Ch6nh lQch fi gi6 h6i do6i 4 7

8. Qu} ddu tu ph6t tri6n AT 8 18.928.985.693 r8.928.98s.693
9. Qul h6 trq sdp xdp doanh nghi€p 4 9
10. Qu! khrlc thuQc v6n chri so h['u 420
I l. Lqi nhudn sau thu€ chua phdn ph6i 421 t4.320.526.6ss 22.571.219.864

- LNST chua phAn ph6i lfry k6 d6n cu6i h3,

tru6c 42TA 5.571.219.864 14.620.180.618

- LNST chua phAn ph6i hi'ndy 42tB 8.7 49.306.79r 7 .95t.039.246
12. Nsu6n vdn tlAu tu XDCB A'r')

II. Neudn kinh phi vi qui khdc 430
L Ngu6n kinh phi 431

2. Ngudn kinh phi rf5 hinh thdnh TSCE Aa^+JL

TONG CONG NGUON VON (440:300+400) 440 28I.0L2.555.746 344.804.374.581

"*i(
,,AN

;A HO

iJ l(Hi

'80,-/:*;:y

Bing 2: Kiit qui kinh doanh hqp nhAt

Don vi tinh: VND

cni rrnu ME
so

Thuytit
minh

Ndm 2018 Nim 2017

1 2 J 6 7

L. Doanh thu bdn hing vd cung cip dich
vu 1 VI.I 2.304.809.158.493 2.058.858.152.872

2. Chc khoan si6m tril doanh thu 2 t't .335.397.278 21.390.534.035

3. Doanh thu thuAn vd bdn hing vi cung
cAp dich vu (10 = 0I - 02)

10 VLI 2.287.473.761.21.5 2.037.467.618.837

4. Gi6 v6n hdns b6n il YI.2 2.232.166.655.522 1.978.311.560.236

5..Lqr nhufn gQp vG bin hing vdr cung
cip dich vu (20: 10 - 11)

20 55.307.105.693 s9.096.0s8.601

6. Doanh thu ho4t clQng tdi chinh 21 VI.3 4124.284.113 5.014.212.068

7.Chi nhi tdi chinh 22 37 .26t.57 6

- Trons cl6: Chi phi l6i vay LJ 37.246.5',76

8. Chi phi b6n hdne 25 VI.4 29.499.84s.994 32.832.738.300

9. Chi phi qu6n l.i doanh nehiOp 26 VI.5 21.240.218.744 22.489.362.819

10. Lqi nhuin thuAn tir holt tlQng kinh
doanh(30=20 + QI - 22\ - 05 + 26\\ 30 9.291.325.068 8.7s0.907.974

I 1. Thu nhAp khric 31 4.465.655.184 3.711 .77 5.s83

t2. Chi phi kh6c )L 36

13. Lqi nhuin kh6c (40 = 31 - 32) 40 vr.7 4.465.655.148 3.7tL.775.583

')A



rI' 
R;;fi,'{HJf+ il|;eT;X l;iiJi?:3Jiil'Hvi0n HEer ,5 lan d6 chi d4o, xem

xdt, gi6m sht chcbilo c6o hoat dong binh doanh theo th6ng/quy trong ndm 2018 cria

BGD trong viQc thgc thi c6c Nghi quy6t, Quyot dinh cira DHDCD/FIE9T: 
;.

Ngdy 5BD0l8 cong ty da uan tranh.Nghi quyet so osrNQ-HEQT v0 viQc chi tr6 c0

tric ndm 20ll Id l0%/mgnh gi6 cO phAn.

IV. 86o c6o thgc hiQn nhiQm vg quin lf, tli6u hirnh cf,a BGD
ThUc hien nghi quyet DHECD thucrng niOn ndm 2018, PSW d5 hodn thdnh k6 ho4ch

cria DHDCD/HDQT giao.
BGD c6 thgc hiQn phAn c6ng cho c6c thdnh vi6n trong BGD, trao d0i.c6ng vi6c dO tim

gihi ph6p thUc hiQn te noacf, kinh doanh cria PSW. Vigc qu6n ly, di6u hanh mang 14i

iqi nhufln cho PSW vd lgi ich cho cO d6ng.

V. Kii ho4ch ho4t ilQng cria BKS nim 2019

# Gi6m s6t viQc thUc hiQn nghi quytit cria DHECD ndm 2019.
dl* Gi6m s6t viQc tudn thri pt up f"Qi, Ei6u l0 vd c6c quy chti/quy dinh cria PSW trong ho4t

dQng quin ly di6u hdnh doanh nghiQp.
,*|x Cla* tat uig. thUc hiQn cac nitri quy0Vq"yOt einUctri dao cira DHECD/HEQT tai

PSW
& Gi6m s6t viQc t6 chric thgc hiQn k6 hoach kinh doanh ndm 2019 dA duqc HDQT giao

L2.462.683.557f+. fOng lgi nhuin k6 toin trufc thu€

159:lQ+40)
50 13.756.980.216

51 VI.8 2.766.541.944 2.509.770.34815. Chi phi thu6 thu nhfp doanh nghiQp

hi6n hanh

Grcht phl thuti thu nhip doanh nghiQp

hodn lai
52

10.990.438.272 9.9s2.913.2091Z.l,gi ot u4o sau thuii TNDN (60:50-
s1-52)

60

18. Lei co bin tr6n c6 Phi6u (*) 70 515 468

19. La."^uy giim tr6n c6 Phiiiu (*) 7I 515 468

PSW d6 thUc hiQn c6c b6o c5o vd cdng bO ttrOng tin dinh kj' theo quy dfnh tr0n website

PSW.

vd DHDCE ph6 duyQt.

ThAm dinh b6o c6o tdi chinh 6 thhnglndm.
Ki€m tra vi6c thUc hiQn c6c chi ti6u hopt dQng kinh doanh hdng thdng, qrltr' d5 dugc

HDQT giao.
ThUc hibn c6c cOng viQc kh6c cria Ban Ki€m so6t theo quy dinh.

Lqa chgn cOng ty ki6m tofn BCTC nim 2019
X6t ndng lU., uy tin va d0 phu hgp trong viQc hqrp nhAt b6o c6o tdi chinh todn ngdnh vd

DPM. BKS PSW kitin nghi EHDCD riy quy6n cho HDQT, BKS lga chqn mQt trong

ba don vi kiQm to6n 86o c6o tiri chinh ndm 2019: (i) Cdng ty TNHH Deloitte Vi9t
Nam, (2) C6ng ry TNHH Ernst & Young ViQt Nam vd (3) c6ng ty TNHH
Pricewaterhouse coopers viQt Nam' 

TM. BAN KIEM soAr
TRIIONG BAN

&
&

#
VI.

z)

Mai H6ng Khinh



PhAn 5 - BAo cAo TAI CHINH IvAvT 2018

nAo cAo cuA BAN cr,q.M ooc
Ban Gi6m d6c Cdng ty Cd phAn PhAn b6n vd H6a ch6t OAu khi Tdy Nam BQ Gqi tit lA ,.C6ng ry,,) d9 trinh
b6o c6o ndy cing v6i b6o c6o titi chinh cria Cdng fy cho ndm tAi chinh kt5t thric ngay : I th6ng t Z nam ZO t t.

HQI DONG QUAN TRI VA BAN GIAM D6C

C6c thdnh vi6n cria HQi d6ng Qudn trf vd Ban Gi6m ddc da di6u hanh Cdng ty trong ndm vir d6n ngdy lfp b6o
c6o ndy gdm:

Hdi ddne Ouan tri

Ong Pham Quf Hi6n
Ong Trinh Vbn Khi6m
Ong L6 Thanh Ttng
Ong NguySn C6ng Bing
Ong TrAn TuAn KiQt

Ban Gi6m ttiic

6ng Trinh V[n Khi6m
6ng LO Thanh Tirng

6ng Nguy6n Cdng Bing

Chri tich
uy vlen

Uy vi6n

uy vlen

Uy vi6n

-Aulam ooc

Ph6 Gi6m tl6c
Ph6 Gi6m tl6c

TRICH I\IHIEM CUA BAN clann n6c
Ban Gi6m tldc COng ty c6 trdch nhigm l4p b6o c6o tdi chinh phdn 6nh mQt c6ch trung thqc vd hcp lli tinh
hinh tii chfnh cria C6ng ty tqi ngiry 3l th6ng 12 nilm 2018, cfing nhu k6t qud ho4t clQng kinh doanh vd tinh
hinh luu chuy6n ti6n tQ cho nlm tdLi chinh ktlt thric cr)ng ngdy, phir hqp v6i chuAn muc kt5 todn, chiS ctQ k6

to6n doanh nghiQp ViQt Nam vd chc quy tlinh ph6p \i c6 li6n quan if6n viQc lap vd trinh bdy b6o c6o tdi

chinh. Trong viQc lfp b6o c5o tdi chinh niry, Ban Gi6m rl6c ducr. c y6u cAu ph6i:

. Lua chgn cdc chinh s6ch k6 to6n thich hqp vd 6p dpng cic chinh s6ch d6 mQt c6ch nh6t qudn;

. Dua racilc x6t do6n vd uoc tinh m$t c6ch hqp lf vd th4n trqng;

. N6u 16 c6c nguyOn tac k6 to6n thich h<r. p c6 dugc tudn thri hay kh6ng, c6 nhfi'ng 6p dirng sai lQch trqng

y5u cAn dugc c6ng bd vd gi6i thfch trong b6o crlo tdi chinh hay kh6ng;

. Lap b6o c6o tdi chinh tr6n co sd hopt d6ng li€n t.uc trir trudng hqp kh6ng thi5 cho ring C6ng ty sE ti6p Qc

ho4t cfQng kinh doanh; vd

. Thi6t ktl vd thuc hiQn hQ th6ng ki6m so6t nQi b0 mOt c6ch hfru hiQu cho mpc clfch lpp vd trinh bdy b6o

c6o tdi chinh hqp lf nhim hpn ch6 rrii ro vd gian l4n.

Ban Gi6m diic C6ng ty chfu h6ch nhiQm d6rn b6o ring s,i k6 torln ciugc ghi chdp mQt c6ch phir hqp dC phan

6nh mQt c6ch hqp li tinh hinh tdi chinh cria COng ty d bAt h5i thoi di6m ndo vd dim bAo ring b6o c6o tdi

chinh tu6n thri chuAn mpc kO to6n, ch6 dQ kt5 toan doanh nghiQp ViQt Nam vdL c6c quy dfnh phdp lf c6 li€n

quan dtin viQc lflp vd trinh bdy b6o c6o tdi chinh. Ban Girlm d5c cfrng chlu tr6ch nhiQm dAm b6o an todn cho

tdi san cria C6ng ty vd thUc hiQn c6c biQn ph6p thich h-o. p d6 ngan ch{n vd ph6t hien c6c hdnh vi gian lan vir

sai pham kh6c.

zo



nAo cAo cuA BAN CrLNr EOC Gi6p theo)

Ban Gi6m tl6c x6c nhfln r6ng Cdng ty d5 tuAn thri c6c y6u cAu nOu tr6n h'ong viQc lf,p b6o c6o tdi chinh'

Thay m{t vi dai dien cho Ban GiSrm d5c,

Trinh Vin Khi€m
GiSm d6c

Ngi)y 28 thdng 02 ndm 2019
Thdnh ph6 CEn Thd, CHXHCN Vi€t Nam
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50.' /vN1A-HN-BC

eAo cAo xrE'u roAru o6c lAp

Kinh efri: Cdc C6 tl6ng
HQi rl6ng Queq trivi Ban Gi6m rtiic
Cdng ty C6 phin PhAn b6n vh H6a cndt nAu khi T6y Nam BQ

Chring t6i de ki6m to6n b6o crio trii chinh kdm theo cria Cdng ty C6 phAn PhAn b6n vd H6a ch6t DAu khi
TAy Nam g0 (gsi tit.ld "C6ng ty"), ducrc lap ngdy 28 thhng 0i ndm 2019, tir trang 04 ci6n trang2l, bao
gdm BAng cdn ddi k6 to6n t4i ngdy 3l th6ng 12 ndm ZOt S, nao c6o ki5t qui hoat 

"tfQng 
kinh doanh, 86o

c6o luu chuy6n ti6n t0 cho nlm tdi chfnh t6tllnc cirng ngdy vd BAn thuy6t minh b6o c6o tdi chinh.

Trdch nhipm cfia Ban Gidm dilc

Ban Gi6m d6c cdng ty chiu tr6ch nhiQm v6 viOc ldp vd trinh bdy trung thpc vd hqp lj, bto c6o tai chinh
cria Cdng ty.theo chuAn muc k6 to6n, ch6 dO t<ii toen doanh nghigp ViC.t Nam ve cic quy dinh ph6p If c6
li6n quan dtSn viQc lap vd trinh bdy b6o c6o tdi chinh vd chiu trach nhiQm vC ti6m r-oat n6l b9 *e Bun
Gi6m d6c x6c rtinh Id cAn thi6t de tlim b6o cho viQc lfp vd trinh bdy b6o c6o tdi chinh khdng c6 sai s6t
trgng ytiu do gian lfln hoac nhAm ldn.

Trtich nhigm cua Ki6m tutin vi1n

Tr6ch nhi6m cria chring t6i ld dua ra ;i ki6n v,i brlo crlo tdi chinh dga tr6n k5t quA cria cu6c ki6m todn.
Chring tdi dA ti6n hdnh kiiim to6n theo chuAn mgc ki6m torin ViQt Nam. C6c chuAn mgc ndLy y6u cAu
chring t6i tuan thri chuAn myc vd c6c quy dfnh v6 dpo thi'c ngh6 nghiQp, lfp k6 ho4ch vd thpc hiQn cuQc
ki6m to6n dd ilat du'o. c su il6m bAo hqp ly vd vi6c liQu b6o c6o tdi chinh cria C6ng ty c6 cdn sai s6t trgng
y6u hay kh6ng.

Cdng viQc ki6m to6n bao g6m thuc hiQn c6c thri tpc nhim thu thfp c5c b[ng chimg ki6m to6n vO c6c si5

liQu vd thuy6t minh tr6n b6o c6o tdi chinh. C6c thrl tgc ki6m to6n dugc lpa chgn dga trdn xdt do6n cria
Ki6m toan vi6n, bao g6m tl6nh gi6 riri ro c6 sai s6t trgng y6u trong b5o c5o tdi chinh do gian lfln hoic
nhAm l6n. Khi thUc hiQn rf6nh gi6 cbc rti ro niiy, Ki6m toan vi6n tld xem x6t ki6m sor{t nQi bQ cria C6ng ty
li6n quan cl6n vi€c lip vd trinh bdy b6o cito tdi chinh trung thgc, ho.p ly nnam ttritit k6 c6c thfi tpc kirSm

to6n phir hqp vditinh hinh thpc t6, tuy nhi6n kh6ng nhdm.mpc tlfch dua ra 1i ki6n vO hiQu qu6 cira ki6m
so6t n$i bQ cta C6ng ty. C6ng viQc ki6m to6n cfing bao. g6m tl6nh gi5 tinh thich h-o. p crta circ chinh s6ch

k6 toSn dugc 5p dpng vd tinh hqp ly cta c6c uoc tinh k6 to6n cria Ban GiSm tl6c cfing nhu d6nh gi6 viQc
trinh bAy t6ng thO brio c6o tdi chinh.

Chring t6i tin tucrng ring c6c bing chirng ki6m to6n md chring tdi dd thu thfp rlugc ld dAy dri vi thich h-o. p

ldm co s6'cho 1f ki6n ki6m to6n cria chtng t6i.

f mA" crta Ki6m todn vihn

Theo 1i ki6n cria chring t6i, b6o c6o tdi chinh cI6 phan 6nh trung thpc vi hqp l1i, tr6.n c6c khia c4nh trgng
y6u, tinh hinh tdi chinh cria C6ng ty t4i ngdy 31 th6ng 12 1dm 2018, cflng nhu k6t qu6 hopt dQng kinh
doanh vA tinh hinh luu chuy6n ti6n tO cho nam tdi chinh k6t thric ctrng ngdry, phu hqp. vdi chuAn mUc k6

to6n, ch6 clQ k6 to6n doanh nghiQp Viqt Nam vd c6c quy dfnh ph6p lf c6 li6n quan rt6n vigc lQp vd trinh
bdy b6o c6o tdi chinh.

TrAn Huy C6ng
Ph6 T6'ng Gi5m d6c
GiSy chulng nh6n d5ng ky hinh nghE
kidm todn sd 0891-2018-001-1

c6ne rY TNHH DELorrrE vreT NAM

Ngi)y 28 thdng 02 nEm 2019
He NAi, CHXHCN Vi6t Nam

Phqm Nam Phong
Kidm toSn vi6n
Gi6'y chUng nh6n d5ng ky hdnh nghE
kidm todn sd 0929-2019-001-1
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BANG cAtt odr xf roAr't

Tai ngdy 31 th1ng 12 ndm 2018

rAr sAn

A. rAr sAn noAn n4n

I. TiEn vi c5c khoin tddng dUdng
tiEn
lten
Cdc khoin tudng dudng tien

Dbu tr/ tii chinh ng6n hqn
Dbu td n6m giff ddn ngdY d5o han

III. C6c khoin phii thu ngin hqn 13O

1. Phai thu ngdn hEn cira khSch hdng 131 6

2. TrA trrJdc cho ngr-fdi b6n n95n hqn I32 7

3. Ph6i thu ngin han kh6c 136 8

Sd cudi nim

Ddn vi: VND

Sd dhu nim

L20 5

r23

a.

2.

II.
If.

140 9
I+I
149

rv.
{1.

2.

150
151
.Lf,J IZ

V.
a.

2.

MA Thuydt
s6 minh

100

110 4

111

IL2

200

220
22r 10

222
223
227 11

228
229

257.042.735.701

4.169.402.501

4.769.402.50t_

50.oo0.oo0.ooo
50.000.000.000

84.592.166.108
79.389.437 .457

3.882.950.000
r.3L9.779.05L

118.091.259.167
1 19.058.385.83 1

(967.126.664)

189.907.925
r89.907.925

23.969.820.045

21.982.760.988
6.763.45t.752

35.778.126.867
(29.014.66s.11s)

r5.2r9.299.236
15.361.945.425
(142.646.189)

1,388,Os3.974
1.388.053,974

599.00s.O83
s99,005.083

3L7.300.449.457

106.783,648,O89

13.283.648.089
93.500.000,000

20,o00.000.o00
20.000.000.000

63,72L.34L.592
60.645.396.598

2.748.075.550
327.869.444

L24.a95.7a6.424
r24.895.785.424_

1.899.673.352
1.545,000,000

354.673.352

27.503.925.L24

26.934.697.739
10.888.267.868
35.962.798.243

(2s.074. s30.37s)
L6.046.429.877
16.114.370.125

(67.940.254)

s69.227.345
569.227.385

I.
l-.

Hdng tbn kho
HAng tbn kho
Dt/ phdng gi6m gi6 hdng t6n kho

Tdi sin ngin hqn kh5c
Chi phi tri tnjdc ngdn han

Thud vi cdc khodn khSc ph6i thu
Nhi nd6c

rAr sAn DAr HAN

Tii sin c6 dlnh
Tdi s6n c6 ilinh h&u hinh
- Nguy4n gi6
- Gi6 tri hao mdn lly k€

Tdi s6n cd dinh vO hinh
- Nguy€n gi6
- Gi6 tr! hao mdn l1y kd

Tii sin dd dang ddi hgn
Chi phix6y dqfng cd bin dd dang

Tdi sin ddi han khSc
Chi phi tri trddc ddi han

rdNG cONG TAr sAN
(270= 1OO+2O0)

2.

II.
iI.

III.
1

240
242

260
261

281.012.555.746 344.aO4.374.s81
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sANc cAru o6r
Tai ngdy 31

xf roAn (Ti6p theo)

thdng 12 ndm 2018

ME
so

Thuyi6t
minh

Ddn vi: VND

Sd cudi nim Sii tIAu nnmNGUON VON

C. Nq PIIAI TRA

I. Ng ngin h4n
l. PhAi tr6 ngudi b6n ngdn h4n
2. Ngu-gi mua tri tiAn trudc ngin h4n
3. Thu6 vd c6c kho6n phdi nQp Nhd

nu6c
4. Phdi trA nguoi lao clQng

5. Chi phi ph6i tra ngin han
6. PhAi trA ng[n h4n kh6c
l. Qu! khen thudng, phric lqi

V6N CIIU SO HOU

V6n chri s& hfru.,^von gop cua cnu so nu'u

- C6 phi€u phd th6ng cd quydn

bi€u quy€t

Qu! ddu tu ph6t tri6n
Lgi nhu4n sau thu6 chua ph6n ph6i
- Lqi nhuqn sau thud chua phdn,/.,-,/-: :.ph6i Iily kA d1n cu6i ndm trrdc
- Lqi nhuQn sau thu€ chtra phdn
ph6i ndm nay

r6Nc ceNG NGUoN vON
(440:300+400)

f,
\.{

{

2.
a

300

310
311
ataJIL

J IJ

314
315
319
322

400

410
4rl

4l Ia

418
+zl
42Ia

42rb

281.0r2.555.746 344.804.374.s81

laIJ

I4
T2

77.763.043.398

77.763.043.398
s7 .203.989.rs6

8.268.856.675
t.401.278.448

6.396.639.768
424.978.523
254.400.000

3.812.900.828

203.249.512.348

203.249.512.348
170.000.000.000
I70.000-000.000

18928.98s.693
14.320.s26.6ss
5.571.219.864

8.749.306.791

133.304.169.024

133.304.169.024
4r.820.st8.429
79.645.520.301

242.s64.921

5.596.266.372
1.105.931.512
1.668.240.200
3.225.t2'7.289

211.500.205.557

211.500.205.557
170.000.000.000
170.000.a00.000

r8.928.98s.693
22.57 | .2r9.864
14.620.I80.618

7.9s 1.039.246

15

t6

D.

L
1.

LC Thi Di6m Chi
Ngudi l6p bidu

Ngdy 28 thdng 02 ndm 2019

ruguy6n Thinh C6ng
Kd to5n trddng

Trlnh Vin Khi6m
GiSm d6t
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nAo cAo rfr QUA HoAT DQNG KINH DoANTI

Cho ndm tdi ch{nh k& thuc ngay 31 thdng l2 ndm 2018

Me s6 
ThuY6t
mtnn

Nim naycni rrtu

1. Doanh thu bdn hing vir c,tng cAP

dich vg
2. C6c kho6n gi6m tru doanh thu

3. Doanh thu thuAn vd bin hing vi
A -.,cung cflp dich vg (10:01-02)

4. Gi6 v6n hdng b6n vi dich vp cung cdp

5. Lgi nhuin gQp ve bin hirng vh
cung cip dich vg (20:10-11)

6. Doanh thu hoat dQng tii chinh
7. Chi phi tdi chinh

- Trong d6. Chi phi ldi vay
8. Chi phf b6n hdng
9. Chi phi qudn lydoanh nghiQp

10. Lgi nhufln thuAn tir hogt tlQng kinh
doanh (30:20+(2 I -22)- Q5+2 6))

11. Thu nhfp kh6c
12. Chi phi khic
13. Lgi nhufn khic (40=31-32)
L4. T6ng lqi nhufn k6 to6n tru'6c thu6

(50:30+40).
1 5. Chi phf thu6 thu nh{p doanh nghiOp

hi€n hdnh
16. Lgi nhu$n sau thuO thu nh$p

doanh nghiQp (60=50-5.1)

17. Lii ccr bin tr6n cO phi6u

Don vi: VND

Nim trudc

01

02
10

l1
z0

2l
22
ZJ

25
26
30

31
tĴL

40
50

51

60

'70

t8

l8

2.304.8A9.158.493

I7 .335.397 .278
2.287 .473 .7 6l .215

2.232.166.655522
55.307.105.693

4.724.284.113_

29.499.84s.994
21.240.218.744
9.291.325.068

4.465.655.184
36

4.46s.655.148
13.7s6.980.216

2.766.s4r.944

10.990.438.272

515

2.058.858.152.812

21.390.534.03s
2.037 .467 .618.837

|.978.37 r.560.236
59.096.058.601

s.014.212.068
37.261.s76
37.246.576

32.832.738.300
22.489.362.819

8.150.901.974

3.7 11.715.583

3.71r.715.s83
t2.462.683.557

2.509.770.348

9.9s2.9r3.209

I9

2l

^nLJ
aaLJ

22

25

LC Thi Di6m Chi
Nsddi l6p bidu

Ngay 28 th6ng 02 ndm 2019

Nguy6n Thdnh C6n9
K6 toSn trUdng

Trinh Vin Khi6m
Gi5m cldc

tt
JI



nAo cAo r,Uu crruynu rrsN rp

Cho ndm tdi chinh kilt thilc ngay 3I thdng I2 ndm 20IB

M5 sd Ndm nay

13.756.980,2t6

4.23L.240.675
967.L26.664

(142.s00)

(s.304.s98.91s)

13.650,606.140

09 (20.103,004.919)

10 5.837,400.593
11 (s7.106.990,087)

12 L.375.314.377

I4
1s (1.508.853.904)

17 (1.6s3.357.942)

20 (59.s58.885.742)

2r (1,28s.226.364)

22 1,481.882.002

23 (s0.000,000.000)

24 20.000.000.000

27 3.956.322.016

30 (2s,847,022.346)

33

34

Jb

40

50

60

bI

( i7,208.480.000)

(17,208.480,000)

( 102.614.388.088)

106.783.648.089

142.500

70 4.169.402.501

Don vi: VND

Nim trddccui rrfu

I. lUu cnuyElt rrErr rU HoAT D6NG KINH DoANH
1. L(i nhuQn tntdc thud
2, Df6u chinh cho cdc khoin:

KhSu hao tii sdn cd dinh
Cdc khoin drJ phdng

L6 ch6nh l6ch t'i giij hdi doiii do ddnh gid lai cdc khoiln muc tiEn
td c6 gdc ngoai td

LEi tir hoat d6ng dEu td
Chi phi ldi vay

3. Ldi nhuQn til hopt ilgng kinh doanh trtdc thay ddi vdn ltu
dQns

Thay ddi cdc khoin phdi thu
-r.,r

I nay oor nang ton Kno

Thay ddi cdc khoin phii tr6 (kh6ng kd thu6 thu nhip doanh
nghidp phil n6p)

Thay ddi chi phi tri trddc
llen lat vav da tra
Thudthu nhdp doanh nghidp dE n6p

Ti6n chi khdc cho hoat dQng kinh doanh

Lttu chuydn ti6n thuin tit hogt il6ng kinh doanh

II, IUU cHuYdru TIEN TUHoATo6NGDAU TU
r, ilen cnr mua sam, xay o{ng r 5Lu va

ciic tii sin dAi hpn khdc

2. TiEn thu thanh lf, nhUQng bdn TSCD vA

cdc tAi sdn dii hqn khiic

3, TiEn chi cho vay, mua c6ng cq ng cia ddn vi khdc

4. TiEn thu hbicho vay, bdn lqicdc c6ng cr; no c0a ddn vi khiic

5. TiEn thu lai cho vay, cd tr?c vA ldi nhuAn dudc chia

Lttu chuydn tf4n thuin tit hoVt ilpng diu ttt
III. LUU cHUYCN TIEN Til HoAT D6NG TAI cHfruH

1. TiEn thu ti/ di vay

2. TiEn tri n8 gdc vay

3, Cd tfc, lgi nhuin di tri cho chi so htu

Lttu chuydn t(6n thuin til hopt dQng tii chinh

Lrlu chuydn tiEn thuEn trong ndm (50=20+30+40)

TiEn vi trfdng ilddng ti6n dliu nim

Anh hrJdng cira thay ddi ti gid h6i dodi quy ddi ngoai t6

TiEn vi trtdng ilddng ti'6n cudi nim (70=50+60+61)

01

02
n?

04

05

06

08

12.462.683.557

5,062.364,813

15.000

(5.460.249.091)

37.246.576
r2,102.060,855

(41.819.920.639)
( 1 17.908,853.891 )

88.921.898.969

(1.t93.490.771)
(37.246.576)

(3,154.212.100)
(3.430.954.362)

(66.520,718.s15)

(177,870.000)

10.540.063.273

(40.000.000.000)

20.000.000.000

5.512,831.s13

(4,124.97s,214)

50.000.000.000

(s0,000,000,000)

(9.84e,s20.000)

(9.84e.s20.000)

(80.4es.213.72e)

L87.278,876.818

(1s.000)

ffi
coN(
co'pl
rt 8dil
nioi

' 
f rY.{il

l-i-.U.TI--.:

)z

106.783,648.089

Le Thl Di6m Chi
NsrJdi lQp bidu

Ngity 28 thdng 02 ndm 2019

Nguy6n Thinh C6ns
Kd toSn trddng

Trlnh Vin Khi€m
GiSm d6'c



phAn 6 - rO rRiNH vn prnlgnc AN PHAN PH9I LgI NHUAN

C[n cri Luflt Doanh nghi6P;

Cbn cri vdo DiAu 19 PSW dd dugc DHDCD th6ng qua;

C[n cri vdo quy cht5 qu6n ly tdi chinh PSW dd dugc HEQT ban hdnh,

D6 c6 co s0 trich lflp c6c qu! cho hoat dQng cria PSW vd tr6 c6 tuc cho c5c cd

dong PSW kinh dc nghiDHDCD th6ng qua c6c nQi dung sau:

1. Phuong 6n phan ptroi tqi nhuan nlm 2018 (Dinh kdm phu lpc A).

2. Kt5 hoach ph6n ph6i lgi nhu4n ndm20l9 (Dinh kdm php iuc B)

Kinh dO nghi DHECD xem xdt vd biQu quytit th$ng qua c6c phuong 6n phdn ph0i

lgi nhu4n tr0n.

TrAn trgng.

TM. HQI OONC QUAN TRI
CHU TICH

Phpm Quf Hi6n

JJ



pHrror{c ax pna'[fHu1"'"toiNHuaN NApr 2018

Dvt: d6ng

'\\

jtt \-,

,i *in
txyi I
lw

stt Chi ti0u Cich tinh sii ti6n

I Lqi nhupn trr6c thu? ndm 2018 13.756.980.216

il Lqi nhufin sau thui ndm 2018 (I) 10.990.438.272
Loi nhu4n sau thuS theo kti hopch (2) 10.560.000.000

Loi nhuAn sau thu6 vuqt ki5 hoach (3) (l) - (2) 430.438.272

ilI Trfch IQp cdc quj trong ndm 2018 nhu sau (4) 2.241.131.481

I Qui khen thu&ng, phfc lqi (20% LNST) (5) (r) x20% 2.L98.087.654
a) Quy khen throng (6) (5) x 70% 1.538.661.358

b) Qui philc lqi (7) (s) x 30% 659.426.296

) Qui khen thu&ng, phrlc lqi trfch bd
sung 10Yo LNST vucrt KII (8)

(3) x 10% 43.043.827

a) Qai khen thudns (9) (8) x 70% 30.I30.679

b) Qui phuc loi (10) (B) x 30% 12.9t3.148

U L,qi nhafn cbn lgi sau phdn phiSi cdc Qu! (ID (r) - (4) 8.749.306.791

V Loi nhaQn cdc ndm trrbc chay4n sang (12) 5.571.219.864

VI S6 cO phdn Q3) r7.000.000

WI Tj IQ chia cb ttc ndm 2018 (6%0) Q4) (13)xI0.000x6% 10.200.000.000

VIII Loi nhapn chuydn sang ndm sau (15) (11)+(12)-(r4) 4.120.526.655

atJ+



PHU LUC B
KE Ho4.cu pnAN PHoI LqI Nrru4.N NAM 2019

Dvt: d6ng

11.248.000.000Ki hoqch lqi nhuQn suu thuii ndm 2019

Ki! hogch trich l\p cdc qui

r.574.720.000
Qu! khen thudng CBCNV vd c6c d5i tuqng kLrnc (70%)

674.880.000
Qu! phric lsi Cdng ty (30%)

4.120.s26.65sLqi nhudn ndm trrdc chuYin sang

13.118.926.6s5L,gi nhupn chwa phdn PnOi ndm ZO19

10.200.000.000Tj lQ chia cO tftc (6%)

2.918.926.655L,gi nhufn cbn lai chuyAn ndm sau

0n kti hoach dusc. giao' cn9 gfen COng tv

tlugc trich bd sung qu! khen thu'crng, phtc lgi liL I0% tr6n lo.'i nhufn sau thu6 vugt kO hoach'

Jf



PhAn 7 - gAo cAo LUONG, THU6NG, TITU LAo VA Lc'I icg THAC CUA
HeI DoNc euAx rru, BAN cLq.M Doc, BAN'KIEM soAr NAnn
2018 vA KE HoAcn NAvr zorq

I. 86o cr{o thgc hiQn tidn lucrng, thri lao vi tidn thu&ng nim 2018.
DU to6n Kti hoach ti6n lucrng, thi lao, tiOn thucrn gvd c6c lqi ich kh6c cira HEQT,
BGD, BKS ndm 2018 dugc DHECD th6ng qua 4.378.199.000 d6ng.
B6o cito k6t quA thpc hi6n ndm2018 nhu sau:

" II. KG hoach vO tiOn luo'ng,

Cdn cri theo tinh hinh thr;c hiQn n[m 2018, PSW dg ki6n xdy dpng kO ho4ch Qu]
ti6n lucrng, thil lao, tiOn thucrngvit citc lgi ich kh6c cta HEQT, BGE, BKS, ndm

2019lir
- K5 ho4ch: 3.689.000.000 d6ng

- Dp phong: 539.000.000 d6ng
- T6ng cQng: 4.228.000.000 d6ng
(Ghi chil: D7 phdng vaqt lqi nhudn k€ hoach dagc giao cho phdp C6ng ty duqc trich
laong tAi da 20% so voi mac tidn luong binh qudn kA hoqch)

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Quf IIi6n

Sn Hg t6n Chri'c danh

Tidn lucrng,
Ti6n thuong
vi phric loi
tt qu! KT-

PL

Chi phi vd
Ioi fch kh6'c

T6ng cQng

*

+ Thir lao

I HQi il6ng quin tri & Ban Girim tI DC

I Pham Quy Hi6n CT. HDQT 879.544.616 37.256.611 t06.558.347 1.023.359.580

2 Trfnh Vin Khi6m
W HDQT
ki6m GD

88s.817.438 38.341.611 11s.798.347 1.039.9s7.402

J LO Thanh Tirng
W I{DQT
ki6m P.GD

140.94r.389 28.503.970 t09.038.347 878.483.706

4
Nguy6n C6ng
Bdng

W FIDQT
ki6m P.GD 699.r9r.375 27 .523.910 30.198.347 157.5r3.692

5 Trdn TuAn KiQt LrV FIDQT 48.000.000 3328.083 s1.728.083

6 Pham V[n Qiry lIV I{DQT 3.363.3 86 3.363.386
II. Ban ki6m sodt

I Mai H6ns Kh6nh T.BKS 42.000.000 s.909.558 47 .909.ss&
z Biri Trinh Vdn Anh TV.BKS 30.000.000 3.545.735 33.545.735
5 Pham Thi A ChAu TV.BKS 30.000.000 3.545.735 33.s45.735

TONG CONG 3.869.406.877

chv n luo'ns. thi lao vi ti6n th nim 2019
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phAn s - TO rniNs THONG QUA NQI DUNG UY QUYEN CUA-EHESD CHo
HDQr PHt uuvpr-CHIEN LUqC.PHAi rRIEN cua cONc rv
DEN NAVI 202s VA DINH HUOI\G DEN NAM 203s

Kinh gui: Dai hOi d6ng c6 d6ng Cong ty Cd phAn Ph6.n b6n vd H6a ch6t DAu khi

Tdy Nam BQ

C6n cri DiAu lQ ISW dd dugc DHDCE thanh lflp Cong ty thong qua ngdy

2911212010 vd sria d6i bO sung ngdy 1110512016;

Cdn cir Nghi quy6t sO ZqA{Q-DHDCD ngiry.2810412016 cria EHECD cira DPM vO

viQc th6ng quaCniSn'f"q. phaitrien.,iu ppfr,i'A6n ndm2025,dinh hucmgphdttriOn diSn

ndm2035 vd kO ho4ch 5 n[m 2016 -2024;

C[n cri Nghi quytit s6 :ZONq-PBHC ngity 26110120Il ctra HDQT DPM v0 viOc

th6ng qua Chitin lugc ph6t tritin cria PSW d6n ndm 2015 vd dinh hudng dOn ndm2025;

Crn cri Nghi quy6t sO O9AIQ-EHDCD ngdy 1210412018 phi6n ho.p DHDCD

thulng ni6n ndm 2018

Nhim chri ilQng, d6p ring y6u cAu hoat dQng kinh doanh cira PSW v€ chi6n lugc ph.at

ttier AO" na^ IOZS, Ai"fr tt"Ong ph6t tti0n OZn ndm 2035 vd k6 hopch 5 nqm g6n nh6t,

d6p ring ho4t dQng kinh doanh tlong tinh hinh mdi, d6m b6o sp ph6t tri6n PSW b6n

*ilt, qrya; lqi'vilqi ich cria C6 OOge HDQT dO nghi DHECE xem x6t vd riy quyAn

cno HOqf ti6p fuc rd so6t, c4p nhflt dO hodn thiQn vd ph€ duyQt chitin iugc Cdng ty.

1. Chitin lugc ph6t tri6n dtin ndm2025 vd dinh hudng d6n ndm 2035;

2. C6c chi6n lugc chr?c ndng;

3. C6c k6 ho4ch ph6t tri6n chric ndng trung vd ddi han.

Kinh trinh EHECD xem x6t th6ng qua.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Qfy Hi6n

aa
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